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Introduction to Leadership for Sea ScoutShips: Quarterdeck Training

INTRODUCTION THE FIRST STEP IN THE YOUTH L EADERSHIP CONTINUUM

Introduction to Leadership for Sea Scout ShipsQuarterdeck Training (ILSS is an
interactive program for Skippersto provide newly elected and appointedSeaScoutswith

initial training on their responsibilities, and to equip them with leadership and
management abilitiesto effectively run their ship. Shortly after the SE E BubnQal election,
itd 6trongly recommended the Skipper facilitate this training along with the mate and
SEEDS6 O Ul OQénllettidely Rndvd @Ettieduarterdeck.

ILSSis the first course for Sea Scoutsn the leadership continuum training, and it replaces
the former QuarterDeck andthe Venturing Leadership Skills Course. Completion of ILSSis
arecommendedfor Sea Scout$o participate in the more advanced leader coursesuch as
Sea Scout Advanced Leadershif@EAL) taining, National Youth LeaderTraining (NYLT),

and the National Advanced Youth Lead Experience (NAYLE). It is also required for
Kodiak.

Leadership in Sea Scouts

Youth-led activities and events area vital character development component of the
Scouting program and by acceptinga leadership role, SeaScouts become committedo
learning and developingtheir leadership and management abilities that will serve thenfior
the rest of their lives.

Additionally, Sea Scouship activities and events provide fellowshipand opportunities to
learn new skills, and areFUN To achieve these goalghe quarterdeck assumes many roles
for their ship to run smoothly andeffectively. These activitiesinclude:

Organizing theship.

Planning and organizingship meetings,activities, and events

Planning forthe ship to participate in council, regional, and national activities
Planning and conductingtraining for members of theship

Promoting and developingthe sk E Bdv&hcementprogram
Teachingseamanshipand outdoor craft skills, sports, and aquatics
Ensuringthe sE E Bdfe® during meetings events andoutings

Handling the shipd finances and logistics

Empowering other Sea Scoutso fully take advantage of their owrleadership
opportunities

EncouragngthesE ED 3 O 1 Al A A 0éw ways to @erditbewlyduth
members

To oo T To o To To T To o Do

The badge of office presented to a Sea Scoutwho accepted a position of ship
leadership does not automatically make him or her trained and a good leader.
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Youth Training Continuum

As part of theyouth training continuum, Introduction to Leadership for Sea Scout Ships
(ILSS) provides the core foundational unitlevel leadership skills every SeaScout leader
should know. This is followed bythe Sea Scout Advanced Leadersh{EAL)training: ILSS,
Ordinary and solid knowvledge of Chapter 4 of the Sea Scout Manual are required to attend
SEAL. Another training opportunity is the now coed National Youth Leadership Training
(NYLT) course, which expands more fully on the skills learned inLSSdelivered during a
six-day program in an outdoor setting.If desired, a ship or its members can takehe newly
redesignedKodiak course, which will reinforce skills learned in NYLTthrough experiential
learning during a trek experience The National Advanced Youth_eadership Experience
(NAYLE)is an exciting program for NYLT graduates wher8ea Scoutgan further enhance
their leadership skills in the Philmont backcountry and in selectedregional venues NAYLE
offers Sea Scoutan unforgettable wilderness experience as they udeadership and team
building skills to resolve exciting ard challenging backcountry situations.

Continuing
Coaching
and Training

About Introduction to Leadership for Sea ScoutShips
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Training Sea Scout$o be leaders is an ongoing process that begins immediately wherbaa
Scout accepts a elected or appointed leadershipposition and must beviewed by the
Skipper andmates as a significant milestone for thie youth members. ILSS will provide the
guarterdeck with the knowledge, team-building skills, andencouragement neededo fulfill
their leadership responsibilities. Ultimately, the 3 E E D Bofe @idl I62 to serve ascoach and
mentor to the youth members of thequarterdeck.

ILSSis meantto offer the Skipper and the shipd kbatswain a flexible training program for
all ship leaders. It is na a syllabus to be followed verbatimsince every ship is different.
Trainers can review the resource material and adapt it to their individuatE E Déeds

ILSSis organized into three modules, each of which should take 60 to 90 minutes to
complete, with additional optional games and challenges to enhance theadership lessons
(and fun) of the course.

1 Module 17 Ship Organization includes a description of eacHeadership position
on the ship, rolesand responsibilities, ship organization, and introductions to vision
and servant leadership.

1 Module 27 Tools of the Trade covers some core skill sets to help th&eaScout
lead, including communicating, planningand teaching.

1 Module 32 Leadership and Teamwork incorporates additional leadership tools
for the Sea Scoutincluding discussions of teams and team characteristics, the stages
of team development andeadership, inclusion/using your team, ethics and values
of a leader and a more indepth review of vision.

This course may be conducted overthree days, one module at a time, or perhaps
conducting a module shortly before a regular ship meeting, incorporating some of the
optional games intothe shipd eetingagenda

The course mayalso be presented in one session lasting several hours. If thisirsgle-day
format is used, include several breaksfor two reasons so participants x | 1 Be€me
overloaded and bored and second for participants to fully benefit from being able to
immediately spend some time thinking about, discussing, and even applying new
leadership skills in their new responsibilities.

A preferred option is to spread this course over a weekend activitguch as a weekend
quarterdeck cruise, sailing, camping, or other activities interspersed between thenodules.
Make the experience a fun everfor the entire ship to look forward to.

Who Participates in This Course?

The target audience folLSSisthesE D6 O Al AAOAA AT A A fobnclkde OA A
the boatswain, boatswaind ates for program and administration), yeoman, purser,
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storekeeper, and crew leaders. Additionally, Sea Scouts holding positions such as

webmaster, historian, activity chairs, etc,, should be included inILSS This coursecan be
conducted regardlessof size of the ship, and in some cases this might include everyyouth
member!

As for adult leaders such as the Skippehe or she plays an important role as the ILSS
facilitator. Mates and ship committee members may participate peripherally as co-
facilitators or module trainers. In some cases, it might even be fun and hable to let a

group of adults execute some of the games and see how they compare to the youth groups

in performance.

While ILSSis targeted to Sea Scout youth leaders, it is strongly recommendttht Skippers,
mates, andship committee members attend Sedadge SeabadgeUnderway, and Wood
Badge These programs provideadult leaderswith an excellent overview of and training in
the Sea Scout program, seamanshipkills, and adwanced Scouting leadershiptraining,
respectively.

Instructor Resources

ILSS graduges should be recruited as co-facilitators and trainers to deliver lesson plans
and facilitate games Additionally, Sea Scoutsvho successfullygraduated from Sea Scout
Advanced LeadershipJntroduction to Leadership Skills Troop or Crewor National Youth
Leadership Training can also be utilized, especialfpr Modules 2 and 3.

Message to the Skipper ?_Your Role as a Leaderand Mentor

As Skipper, your role will be to facilitate ILSStraining for the quarterdeck. In doing so, you
must develop asense of mutal trust and shared leadership styles between adults and
youth membersthat will benefit the ship.

Pleasenote that while we aim to have our youth leaders leadyou do NOT abdicate all
responsibility to the youth. Adults must play a critical role in adwing, providing feedback
and guidance and are in fact responsible for theship. Adults need to work in concert with
our young leaders, allowing them the freedom to learn from mistakegroviding guidance

as neededYes,Sea Scowtis designed to be as yath-led as possibleAOO AT 160
Skipperhas a major role toplay as well.

Remember the three basic roles of the Skipper: to ensure that the rules and standards of

the chartered organization andthe Boy Scouts of America are followed, to serve as
mentor/coach, andfinally to serveas apositive role model for Sea Scouts

LAYING THE FOUNDATION FOR ILSS SUCCESS: PREPARATION WORK

When Sea Scoutassume leadershippositions in the ship, they will immediately want to
know what is expected of them ad how they cansuccessfullyfulfill their obligations.
Although curious about the concept ofeadership, they might not know who to approach or
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even what questions to ask. The threeLSSmodules have been developed to help th&ea
Scout leadersunderstand their role and provide them with a foundation for successfully
executing their leadership responsibilities; however, before the Skipper schedules and
facilitates the ILSSmodules, there is some preparation work tobe completed, as noted
below.

Step 1: Introducing the New Quarterdeck

Before starting ILSS the quarterdeck should watch Crew Officer Orientationwhich is
available online at www.scouting.org/Training/Youth/Venturing Orientation.aspx

Shortly after the SEED&6 O Al AAOE & TreqularisE E BASAD ETEAROET OBOIT T C
recommended that the Skipper introduce and recognizeship members who have been
electedand appointed to leadership positions.

This introduction is an extremely important occasionas it conveys tothe new quarterdeck
a clear messagehey have the trust and confidence of their peers as well as the Skippdt
also meanstheir peers recognize they have thepotential and ability to lead the ship. It also
gives the quarterdeck animmediate overviewj OA E C  BoEtiAeld GblgAtidrG. Finally,
during this milestone event,the Skipper demonstrates to the new quarterdeck his or her

strong support and shares avision on how the ship will succeedunder their leadership.

Step 2: Preparing the Newly Elected Boatswain 2 The First Meeting

It is essentialthat the Skipper and the newly electedboatswain begin forming as geam as
soon aspossible and form a sense of mutual trust and understandinglf time permits, the
Skipper should meet with him or her to introduce ILSS tothe new boatswain unlessthey
are a prior graduate. This sessionwill enable the new boatswain to begin developing and
understanding his or her leadership role during this first meeting. Please note, when
meeting with the newly electedboatswain, remember twodeep leadership and BSA Youth
Protection guidelines.

Breaking the Ice

Make the first meeting as informal as possible depending upon your personal style.
Establish a good working relatimship with the new boatswain. You may chooseto get
together at a public coffee shoprestaurant, orsEED3 O | A A Q WRerembei thoA OE T 1
deep leadership) Whichever you choose, wicome the new boatswain to this special
session. Explainthat your role will be ascoach/mentor and that you will be assisting him

or her in developingtheir leadership and management abilitiesaswell serving as aconduit

to the ship committee and chartered organization.

During this session,ask the new boatswain what he or she feels are the benefits youh
memberscan receivefrom SeaScous. The boatswainwill pro bably start by mentioning fun
activities such as boating, sailingcamping, hiking, outdoor skills, trips,and making friends.
Guide thenew boatswain toward understanding Scouting's role incharacter development,
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especially addressing issues such asgusonal growth, the values of citizership, ideals
positive ethical decision making and good overall physical fithess. As the two of you
discuss this, helphe boatswan understand that heor sheis now a positive role model who
can causeggrowth to take place within the ship.

Note: Don't bog down this discussion with trivial issues. Theboatswain makes the
difference in whether the ship is an effectiveorganization. Explain that although it is your
responsibility to give direction and sugport, the boatswainis the key leader.

The Boatswain Position Description

Givethe new boatswain a copy of the pocket carddescribing their new position as well as a
description of their duties. The pocket cards can be found in the Appendix. Explain tbleief
duties to the new boatswain and provide an overall idea of what thisimportant position
entails. Discuss each point individually. As you do so, encourage comments and questions
Some of these topics can generate exciting discussion, but be careful not to let the meeting
run too long.

Mutual Expectations

Let the new boatswain know that all of the points in the position description add up to
leadership and service. Make it clemthat he or sheis not required to DO everything that
needs to be accomplished but is responsible for ensuring that everything GETS DONE
through delegation to members of the quarterdeck. If needed, coach himor her on the
value and necessity of delegatig to others. In addition to the position description, explain
that you expect the following:

Live by theSea Promise ScoutOath, and Scout Law.

Agree on a written vision of success for this term of office and a plan to get there
goals

Lead and work with the quarterdeck to make theship successful

Set a good examplen uniform, language and behavior.

Participate in Introduction to Leadership for Sea Scout Ships.

Continue with advancement and recognition while serving asoatswain.

Devote the timenecessary to handle the responsibilities of the position.
Encourage himor her to attend SEALtraining and the councild Kational Youth
LeadershipTraining course if he or she has not already done so.

= =

= =4 4 -4 -89

Now tell the boatswain E Qtieed turn to discuss what they expect from you, the Skipper.
Explain that you have reviewed whatthe new boatswain is expected to do, and & a big
task, butthey arenot expected to do it alone. Her shecan expect the following from you:

1 You and he or she will have mangneetings in preparation for his role.
1 You will be available for discussions or phone calls (give best times).
1 You will back up his or her decisions within reason (give some examples).
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You will listen to ideas.

You will be fair.

You will listen to all sides of any issue.

You will set a good example (uniform, language, behavior, etc.).

You will provide direction, coaching, and support.

You will share a vision of success for thghip and a plan to get there. (Do this now.)

= =4 4 -4 -8 -1

Resources

Refer to the description card for the boatswain position and point out other materials that
are needed to use in training other Scout leaders. Point out specific tools from tBea Scout
Manual.

Continuous Follow -Up

Be certain that you follow up frequently with theboatswain as you both agreed tonutually

evaluate each assignment and to gauge progress on tgD AOOAOAAAES O DAOA
planning, organizing events, and training. Remember, tH®watswaind €lccess, in large part,

will determine the shipd O O OA A AdD 8r néwibbdabswiain fail. Ensure successy

mentoring and coaching Always be prepared for the next assignment at thehip meeting.

Sep 3: When to Conduct ILSS

The next step inILSSis to schedule the coursanodules. To be proactive, itis wise to build
this training program into your sE EsEadnual calendar well before electionare conducted.
This way, Sea Scout thinking about elected or appointed office willknow in advancethat
they will be expected to participate

As stated earlier,this course may be conductedin one session lasting several hours, over

three days (one module at a timé, or segments during a reqularsE EP6 O | AAOET C8
introduce an element of fun and excitement, @referred option is to spread this course

over a weekend activitysuch as a weekendjuarterdeck cruise or camping experience.

This training is most constructive when attended by six or moré&Sea Scoutslf the ship is
small and does not have enougBeaScoutleadersfor an effective session, work with the
ship committee to identify other ships in the district, council, flotilla, area, or region with

which you can organize a clustetraining event.

Step 4: Preparing to Conduct ILSS

Facilitators

Be sure to utilizelLSSgraduates to deliver portions of the course modules.In aship where
none are available for your course, consider usingained Sea Scout$érom another ship or
find someone who has been through a similar or more advancéeladership course, such as
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SEAL,Introduction to Leadership Skills Troop or Crew Module2 and 3, NYLT, Kodiak,
Sedadge or Wood Badge

Supplies

A few supplies are needed to conduct this course, which are all easy to obtain, but not on a
i T1 AT O6 OA Hit tad Ea&ilk be built that will serve @hip every time it conducts this
course. In ®veral places, there are places to choose an activity. Try to change which
activities are used each time tk course is conducted to keep it original and fun for repeat
participants.

You will need position patches for each participant to wear on theiGeaScout uniform,
which are available from your Scoushopor tE A 3 E E D Altérnasvélyl, &3ip might opt
for an alternate uniform and another method of identifying and recognizing trained officers
(refer to the Sea Scout Manual

Pre-Module Preparations

To assist you in preparing and conductingthis training, each module includes the
following:

Module Overview, including time needed (for either 60or 90-minute sessions)
Preparation? work to do before teaching the course

Materials needed

Core Module Traning? content, participant games/experiences, reflection topics,
teaching points and leader comments

= =4 =4 A

To help ensure productive training sessions, do the following

1 Review the materials well ahead of time and determine who should assist in

presenting the training. Wherever possible, use adults an&ea Scoutsvho are BSA

trained for their position.

Determine which initiative games and experiences to include in each module.

Set a time, dateand location that are convenient for the adult andsea Scouteaders

who will be attending.

1 Choose a location with comfortable seating and enough space. Review the games
and experiences planned for the module you are teachingnsure the room/location
is suitable for each planned activity.

1 Review the concepts of Teadchg EDGE andhe Trainer® EDGE to aid you in your
teaching skills.

1 Prepare the training aids you will need to conduct the session and have them on

hand well in advance.

Plan and practice how you will present each portion of the session.

Rehearse with ary assistant trainers if needed.

Double check that you have enough fun, varietgnd activity in the planned training

to keep theSea Scou®8 A OOAT OET T AT A ET OAOAOGO8 - AEA

E

= =4 =
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1 Schedule 60to 90 minutes for each session, but remainléxible in how long the
group spends on each phase of its training. GivBea Scoutsplenty of time to
complete discussions and ask questions. But if a portion of the session begins to
drag, move on.

Initiative Games and Experiences

During ILSSinitiativ e gamesand experiences are used tbroaden the Sea Scoutdearning
and help bring home key points during training. Recommended initiative games and
experiencesare listed in eachmodule. To add varietyfor ships that routinely conduct ILSS
alternative initiative games areincluded in the Appendix.

Initiative games and experiencesare purposeful activities with specific goals and learning
processes that are lesgompetitive and more cooperative They can best be described as
Qction and reflectiondln short, they:

1 Have a specific objective or objectives, such as cooperation, trust, or imagination,
through physical and verbal group activity.

1 Are problem solving in nature.

1 Must be talked about or reflected upon for them to have the maximum impact ohé
participants.

1 Are fun!

How to Use These Games and Experiences

The following outline walks you through the steps you should consider in using the games.

Be Prepared!

A

A

A

Familiarize yourself with the activityyou have chosen. Know how the game is
played, what the objetives are, and how its parts lead to the learning
objective.

Plan a strategyahead of time so you can help yougea Scout# they get into
trouble with the game.

Determinespace and equipment requirements$ youde not sure whatamount

of time a particular game will take, try it out ahead of time to avoid last
minute snags.

Review the questions provided after each reflection. Think about some
guestionsyou can add to the reflection following the activity. You may want
to jot down somenotes during the game. Each activity has sample questions
to get you started.

Present the Game

A

Make the rules clearBe sure theSea Scoutsunderstand the problem they
must solve or the skill to be learned before they begin. Emphasize that there
should be no putdowns or harassmenduring the activity.
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A Stand back.Let the Sea Scoutsolve the problem themselves. Even though
you might know a better solution, let them figure it out for themselves. They
will learn the most from an experience they have wdeed through on their
own.

The Reflection : An Important Element of LSS Modules

In several places within this coursanodule syllabus, trainers will be expected to conduct a
Qeflectiond |/ AO Aefleationd<Etihe most meaningful part of an exercisand should be
conducted immediately after completing the assigned module activityn ILSS reflection is
how teaching points are brought out and reinforcedEach game and activity has a purpose
and is a tool for enabling the trainingRemember the values oScouting often lie beneath
the surface. Reflection helps you ensure that these values come through to y&#&a Scouts

Also, reflection provides an opportunity for everyone in the group to have input into what

happened. Reflection is best accomplished kasking openrAT AAA NOAOOET T O OOAE
OO(T xho O7EAT Abere Are Ao right d Wrong arswers, just ideas, opinions,

and insights.

You can usereflections to evaluate ship activities, and it will result in improved
engagement by yourSea $outs in future planning and execution of activities.Leading
reflections is a simple process that can greatly enhance the learning process.

A Lay the ground rules for discussiotdave the Sea Scoutssit so they can see one
another, and ask them to agre@ot to interrupt or make fun of each other. Let them
know they are free to keep silent if they wishThe person conducting the session
should not show disapproval of a response or a person, either verbally or
nonverbally.

A Facilitate the discussiorBe postive and ensure both the game and the reflectioare
fun learning experiences. As the leader, avoid the temptation to talk about your own
experiences. Additionally, no put-downs are allowed and every response is
welcome and valid.

A Use thoughtprovokingquestions’ A POAPAOAA8 +1T 1T x xEAO UIT 060
can get theSea Scoutgalking and draw key lessons out into the discussion. Each
game is part of the learning experience for thenodule, so be familiar with the
teaching points you are trying b bring out in the reflection.

The reflection facilitator acts as a moderatorinitiating conversation by asking questions
and encouraging fruitful conversation that leads toward the objective of the teaching
segment. When a participant states an impoant point, it is worth repeating or restating to
strengthen its impact on the group, or seeking additional clarification or viewpoints. If the
facilitator is successful in getting the participants to state all the reflecting points provided
in each game, hen little follow-up is needed beyond a summary statement. This is a very
effective method of teaching because the participants learn actively and because the
teacher gets to hear the digested learning of the participants, and therefore knewf
important lessons have been learned.
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Step 5: Conducting 1LSS The Fun Bedins!

)y O OEA AEAAEI EOO AT | bl ASD K Bgpaterddek ©Thave fandd O OE|
Introduction to Leadership for Sea Scout Ships!

Step 1: Introducing theNew Quarterdeck

Step 2: Peparing the Newly Elected Boatswain The First Meeting
Step3: Whento ConductILSS

Step 4:Preparing to Conduct ILSS

Step5: Conducting ILSSThe Fun Begins!

< <K<K
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The Modules
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MODULE1? SHIP ORGANIZATION

Content

Time

1.1:Introduction to Leadershipfor Sea Scout Ships

5 minutes

1.2: The TeamBasedShip

251 30 minutes

1.3:Introductionto OEA 3 EEDPS O

| OCAT EU

207 35 minutes

1.4:Introduction to Servant Leadership

51 10 minutes

1.5: Introduction to Vision

51 10 minutes

Preparati on

91 Obtain or create aship organization chart for your ship or use the samples found in

the Sea Scout Manua{See appendix)

1 Understand the roles and responsibilities for everjeadership position in the ship.
Identify assistant trainers and cofacilitators who may be needed to effectively

review these roles and responsibilities.

Materials

Ship organization chart for your ship

A permanentextra-broad-tip marker

=4 =4 =8 8452

The Sea Scout Manudbr every ship leaderfor reference
Position description cards for every Sea Scouleadership position

Several (10 20) balloons for the Job Tosgame

A rigid lightweight stick or hula hoop for the Helium Stick game
A whiteboard, chalkboard, or easel with a pad of paper

Learning Objectives

1 Understand the variousleadership roles within the ship, both elected and appointed,
as well as thedynamics of having everyone involved in the success gtip activities.

This course provides examples o$hip organization charts and job descriptions, but each
ship is allowed to modify these assignments as long as all responsibilities are fulfilled and
real leadership remains a youth role. It is important to have clearly defined responsibilities
for eachship position, so it is a requirement that eactship prepare appropriate materials
by using those provided by this course, modifying these materials, or creating original

materials.
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Module 1.1: Introduction to Leadership for Sea Scout Ships

Discussion: Explain to thequarterdeck the purpose of this course.

The purpose ofILSSis to provide the core foundational unitlevel leadership skills that
every leader should know.lt is also designed to preide the quarterdeck a clearer picture
of how their position fits into the shipd © T OAOAT I heveacd podtkieader canl A
make a dfference. ILSS will give participants additional tools and ideas for fulfilling
assignments and responsibilities in the ship. Discuss and reviewhow your ship is
organized and whatthe quarterdeck and adult leadershave to do to fulfill their leadership

roles.
Explain wherelLSSfits in the Sea ScolA AAA OGO OOAET ET ¢ Al 1 OET 001 q

ILSSto Kodiak (optional experiential course to reinforce [LSSskills) to SEALNYLT to
NAYLE

ILSS

NYLT Kodiak

v
NAYLE

Discuss any necessary logistieswhen and where Modules 2 and 3 will be taught, etc.

Remindthe Sea $outsthey have beerelected or appointed to k& leaders in theirship. This
is both an honor and a responsibilityBeing a leader is notbout being the person in front,
or wearing the patch, or being the boss. Good leaders are r@il about themselvesd They
should understand the reason to lead id0 make apositive difference in the ship and to
help each other becomesuccessful in their roles

The skills and knowledge they will learn during ILSS can help them get started in their
leadership experience.Sea Scoutsvho have already leld leadership positions can pick up
new ideas duringILSS and continue to further develop their skills while serving in their
new positions.

Module 1.2: The Team-Based Ship
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Discussion: Briefly discussleadershipin Sea $outs, in Scouting and the value of théeam-
basedship.

Empowering Sea Scouts$o be leaders is one of the core principles in Scoutings Scouting
is designed to helpSea Scoutgprepare to participate in and give leadership to American
society. Aship is a small democracy. Within the safety framework provided by the adult
leaders, and with the3 E E b Blife€@idn(coaching and mentoring, the Sea Scoutplan and
implement the sE E Bi@dbam. Sea Scoutserve in positions of responsibility to make that
happen.

Game: Yurt Circle: Play a teamwork game Experience working together and cooperating
as a group! y®O O 6cirdhlér teit of felt or skins on a collapsible framework, originatel
by nomadsin central Asia They are noteworthy structures because theyderive their
strength from having structural membersthat pull away from each other under tension,
making them flexible yet strong, while most structures are supported by rigid members
under compression, making them inflexible.

Ask everyone(must be an een number, so add or subtract a trainer as needed) join
hands and expand the circle outward until everyone feels some gentle pull on their arms
from each side. Ask the group to spread their feet to shoulder width and in line with the
circumference of he circle. Now ask the group to count off by twos. Now ask all of the
"ones" to lean in toward the center of the circle, and all of the "twos" to lean out (without
bending at the waist and without moving their feet).This should be done slowly. If the
group works with one another, each person can accomplish a remarkable forward or
backward lean. Now ask the group to reverse positions. There will be some difficulty, but
let them keep trying. As the trainer, do not direct how the group accomplishes the gantet
them lead and direct themselves. Get involved if you have any safety concerns.

Reflection : Lead a discussion regarding working together as a team and the purpose and

value of theteam-basedship. Ask a few brief questions about the gamand then shift into

a reflection about theyouth-led organizaton AT A ET x EO8 O Ei &ib.AkeAT OAA
open-ended questions until the teaching points are all brought out.

Sample questions:

During the game, who led the group?

Did someone step in as the leader did the group cooperate as equals?

If someone stepped up, why did the group followheir lead?

Did the size or age of th&ea Scoutd AAAAO ET x OEA O1 AATET Co
Why does Scouting hav&ea Scoutsake onleadershiproles in the ship?

What do theSea Scoutdead in yourship?

What do they not yet lead?

What could theleadershipteam try to add to the list thatSea Scoutaccomplish

during this period asSea Scouleaders?

= =4 =4 -4 -8 _9_9_2
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Some key teaching points:

Often, more trained leaders will step in to help te group succeed.

Sometimes, the group can accomplish a task through group cooperation and a
mutual interest in successwithout a specific leader.

1 Most everything in Scouting can be accomplished [8ea Scoutef various ages
genders,and sizes by workirg together as a team and perhaps making a few
adjustments here and there (e.g., by switching people around the circle or
coaching a youngeSea Scouabout a successful technique).

Scouting givesSea Scoutshe opportunity to learn and practiceleadership skills.
Sea Scoutsvill learn to lead by practicing leading and experiencing the results of
their hands-on leadership efforts.

1 If there are additional challengingroles or activities in your ship that the Sea
Scoutsare ready toaccept coach them though identifying the first few steps to
start implementing the change, or identifying someone to be responsible for
coordinating that effort later.

1
il

E |

Discussion: Discuss thequarterdeck meetings on your ship.

If your ship haseffective quarterdeck meetings, askyouth membersquestionson how they
operate and share information with the ship. If necessary, usehis time to coach the group
on how to properly conduct aquarterdeck meeting.

The quarterdeck meetings are designed forthesE ED & O U1 O Oth pldn Andl AILADEO E E D
SE E PpBogram and activities. The quarterdeck routinely meets monthly to fine-tune
upcoming ship activities and eventsfor the month, andperhaps a superactivityscheduled

later in the year.The boatswain chairs the quarterdeck meeting, and the Skipper and other

adult leaders attend as coaches, mentorand information resources. TheSkipper allows

the boatswain and Sea Scoutgo run the meetings and make decisions, stepping in with
suggestions and guidance whenever that will enhancéné program for the ship and Sea
Scouts

Game:Helium Sticko» Experience working together and cooperating as a group.

Have theSea Scout© OAT A ET Oxi 1T ETAO ZAAEI ¢ AAAE 1 OEAO
their two index fingers in front of them at clest height. Place a light rigid stick (e.g., a

bamboo stick) horizontally between them so the stick is resting on eacBea Scous two

index fingers. The stick should be resting equally on th8ea Scou8 /AEET A8 . |
grasp the stick or curl their ingertips around it.

Ask the Sea Scoutgo lower the stick to the ground as a groupwith no fingers losing

contact with the stick. EverySea Scous fingers must remain in contact with the stick while

EO EO 11 xAOAA8 )& O i Aitkl rAstatd thefgtduiCadk e daitingh O 1 £/
position and try again.Please note there will be aendency for the stick to rise because the

collective force used to keep fingers in contact with the stick is greater than the
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gravitational force (weight) of the stick. Forthis reason, use a stick for the exercise that is
light enough forthis effect to occur, given thenumber of people in the group.

There are many ways of improvising the needed stick any rigid lightweight stick or tube

will do. The more Sea Scoutsnvolved, the heavier the stick can beA OO E 06 O Ei BT 00,
stick is not too heavy to outweigh thedift 6 tendency. You can use other materials than

sticks? a hula hoop will also work if you can get all theSea Scoutsaround it. Ideas for

sticks: interconnecting tent poles, taped-together houseplant sticks or kite struts
straightened-out wire coat hangers wooden dowel rods bamboo polesor fishing rods.

Variations? If the group is successful quickly:
T Start with the stick at ground height, raise it tashoulder height, and lower it back to
the ground.
T Issue two sticks per team one finger for each stick.
T Just before starting the exerciseask team members to press down hard with their
outstretched fingers onto the edge of a table for 3 60 seconds.This confuses the
brain still further and increases the tendency for the stick to rise.

Reflection : Lead a discussion regarding working together as a team and the purpose and
value of having the youth as the leaders of theship. Ask a few brief questions lout the
game, then shift into a reflection about thejuarterdeckmAAOET ¢ AT A EIl x EO
in your ship. Use operended questions until the teaching points are all brought out.

¢]

Qu

Sample questions:

Why did the stick rise when we wanted it to go dan?

Did you anticipate the problem? How did you fix it?

(T x AEA Ui O AAAl xEOE DPAT PI A6O0 AET CAOO 11

During the game, who led the group?

Did someone step in as the leader or did the group cooperate as equals?

Has thequarterdeck been running as effectively as it could?

Do Sea Scoutsn leadership positions usually come to thequarterdeck meeting

well prepared?

1 What would the group like to do differently or improve duringtheqO A OOA OAAAE G C
term?

1  What guidance and coaching do you want to sharwith the newest members of

theqOA OOA GdahAES O

=A =4 =4 -4 -8 -4 A

Some key teaching points:
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1 The stick has a tendency to rise because the collective force used to keep fingers
in contact with the stick is often greater than the gravitational force (weight) of
the stick.

1 Cooperation, teamwork and coaching each other were likely keys to everyone
getting the stick to settle down and being able to manage the stick to the ground
together.

1 Coach the Sea Scouts through developing possible ways to implement their
guarterdeck meeting improvement ideas.

Discussion: Ask yourqfOAOOAOAAAE O AAEFET A OI AAAAOOEEDS8SG

Introduce the position description cards found inthe ILSSguide and gve eachSea Scout
the card fortheir leadership position.

Topics to emphasize duringhis discussion include:

=4 =2 =4 -0_-0_9_49_42_9._-2._--5°_-2-2

Teamwork

50ET ¢ AAAE 1T OEAOG6O OOOAT COEO
Not trying to do it all yourself

$TET¢C xEAO Ul O OAEA Ul O8A Al
Being reliable

Keeping each other informed

Being responsible

Caring for others

Delegating

Setting the example

Praising in public; ciiticizing in private

Leadingyourself

Review some tips for being a good leaddyy asking leading questions to get theéSea Scouts
to identify most of these tips and ideas themselves. Consider haviagarticipant write tips
on a whiteboard, chalkboard or easel pad if available as th&ea Scoutsome up with their
ideas.Some tips include:

T
1

T

= =4

Keep Your Word. Don't make promises you can't keep.

Be Fair toAll. A good leader shows no favorites. Dahallow friendship to keep you
from being fair to all membersof your ship.

Be a Good Communicator. You ddmeed a commanding voice to be a good leader,
but you must be willing to step out front with an effective(l.et® godA good leader
knows how to get and give information so everyone understands whéthappening.
Be Flexible Not everything goesas planned. Be prepared to shift to Plan B when
Plan A doesid work.

Be Organized. The time you spend planning will be repaid many times over.
Delegate. Some leaders assume the job will not get done unless they do it
themselves. Most people like to be challenged with a task. Empower your unit
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members to do things they have never tried.

1 Set an Example. The most important thing you can do is lead by example. Whatever
you do, your team members are likely to do the sam@. cheerful attitude can keep
everyone® spirits up.

1 Be Consistent. Nothing is more confusing than a leader whatsone way one
moment and another way a short time later. If your unit knows what to expect from
you, they will more likely respond positively to your leadership.

1 Give Praise. The best way to get credit is to give it away. Oftefice jobdis all the
praise necessary to make &ea Scoufeel he or sheis contributing to the efforts of
the ship.

1 Ask for Help. Dor@i be embarrassed to ask for &lp. You have many resources at your
disposal.When confronted with a situation you don't know how to handle, ask
someone with more experience for some advice and direction.

Game: Willow in the Wind? Play a game to get the group up and moving after the
discussion and to continue to develop trust and confidence together as a team.

Have the Sea Scoutstand shoulder to shoulder in a circle with one person (théJallerd)
standing rigid (arms crossed with elbows on chest and fingertips at shouldergnd trusting

in the center. Remaining rigid, the center person falls slowly in any direction. Befotle
faller moves very far off center, the people in the circle redirect the faller's impetus to
another arc of the circle. Ths fall-catch-push sequence continuesn a gentle fashion until
the center person is relaxing (but remaining rigid) and the people in the circle have gained
confidence in their ability to work together toward handling the occasional weight shift of
the faller. ChangeSea Scout#n the center urtil everyone has had an opportunity.

Module 1.3: Introductiontothe 3EEDPS6 O [/ OCAT EUAQET 1
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Showthe sE E fb@dhization chart. Notice that across the organizational chart, there are
associatedSea Scoutand adult positions: Theboatswain works closely with the Skipper,
the officers work closely with other adults, and theactivity chairs work closely with the
consultants. No position is completely independent. Cooperation and teamwork between
adults and youth is essential.

Also note that leadership positions have responsibilities to one another. Theboatswain
leads and manages othersk E Ebfiiders, and is responsible for their performance. Other
electedofficers can have appointed officers to manage, and be responsible for, as well.

Your ship has anumber of important youth positions. The highest positions are elected and
OAOOA & O A DPAOETA 1T &£ OEIi A ET OEI OA DPi OEOET I
appointed leadership positions available that require varying levels of skill and
commitment to fulfill. It is hoped every ship member will be encouraged to accept some

kind of leadership position every year in theship.

Individual Jobs and Responsibilities

Sea Scoutships are run by the quarterdeck led by the boatswain. These officers are
responsible for seeing that theship runs well, grows, and meets the needs of the members.
The number ofship officers is dependent on the size and needs of tiship, and can change
over time. Following is a summary of the responsibilities of each position ia typical ship.

A position description card, the Sea Scout Manualand your Skipper will provide
additional details for each position.

Boatswain

1 Plansand onducts quarterdeck meetings.

1 Provides leadership to allship meetings and activities.

1 Supervises dficers.

1 Representsthe ship in council andregional Sea Scouwvents.

Boatswain 6 Kate for Administration

1 Takesover for the SE E d@atSwain when necessary

1 Supports theboatswain and other officers in their leadership function.
1 Manages membeship and advancement records
1

Provides leadership to recruiting new members into theship by coordinating open
houses and encouraginghip members to invite friends.

1 Admits new members into theship.
1 Conducsopening and closing ceremonies of thship.

Boatswain 8 Kate for Program

1 Supportsthe boatswain and othership officers.

f Collecs activity ideas, plansthe calendar, and keepshe shipd $€¢hedule up to date.
f Helps thesE E ®diiv@ly chairs plan and conduct successfactivities.
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1 Provides meeting prograns.

Yeoman

Manages communication toolsWebmaster) and the shipd gublicity.

Keeps minutes ofquarterdeck meetings and other ship meetings.

Maintains ship member records.

Keeps allship members updated about upcoming meetings, activities, and projects.
Createspreserves, and shares records (news, photos, videos, memorabilia)

= =4 =4 4

Purser:
1 Oversees ship moneyearning projects
1 Collects, deposits and accounts for all money coming into the ship.

1 Works with the ship committee member on finance to set up bookkeeping
procedures, bank acconts and moneyhandling methods.

Storekeeper

1 Responsible for procuring and mantaining ship property (including storage, inventory,
maintenance, and acquisition)

1 Checks in and out all equipment
1 Keeps a complete inventory of all equipment

Crew Leader

A ship can bedivided into two or more crews (similar to patrols for Boy Scouttroops). The
crew leader:

1 Is responsible for the morale and conduct of therew.

Leads and inspires by example.

Stimulates participation and encourages teamwork

)y O E£AIEI EAO xEOE AAAE 1 Ai AAO6O Adewl EOEAO
member.

1 Mentorsand hoss new Sea Scouts

= =4 =4

Crew Member

1 Participates in meetings and activities
1 Periodically serves asan activity chair.
1 Recruits new members

Adult Positions

Adults in the ship are responsible for providing training to the s E ®fficérs and enabling
them to carry out their duties. They also provide resourcefor the quarterdeck and serve
as mentors to allSea Scouts
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The number ofmates and committee membersis depends on the size and needs of thehip.
Following is a summary of the responsibilities of each adult in theship. A position
description card andthe Sea Scout Manualanprovide additional details.

Skipper

Upholds chartered organization and BSA ahdards.
Mentors and serves as aole model for Sea Scouts
Works with the boatswain.

Facilitates training for the sE E ®fficérs.
Supervisesmates.

Attends all quarterdeck andship meetings.

Provides direct leadership toship program planning.

= =4 =4 a8 -8 -2

Mates

1 Sewes in the absence of the Skipper

1 Assiststhe Skipper in coaching/mentoring of the ship.

f Advises and helps théoatswainb @ate with ceremonies
1 Works with assignedSea Scout youtlofficers.

Committee Chair

1 Supervisesthe Skipperand committee members.

1 Recruits and approvesthe Skipper, mates, and committee members.

1 Provides facilities for theship meeting place and for activities

Y FacilitiesauditofsEEDP8 O £O01 AQ AT A POl PAOOU
Committee Member

1 Servesas resource tathe ship.

1 Workswith assigned officer.

1 Recruits consultants

Chartered Organization Representative

1 Provides laison betweenthe ship and chartered organization.

1 Recruitsship committee; approvesSkipper, mates,and committee members.
1 Participates in district leadership.

Institutional Head or Exe cutive Officer
1 Head ofthe chartered organization (may or may not be a Scouter)

Consultant
1 Recruited bythe ship committee for a specific activity.
1 Assiststhe activity chair in planning and executing a specific activity or activities
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Games andActiviti AO A1 O O) T AEOGEAOAT *T A0 AT A 2A0PT 1T OEAZ
Job Balancing: Balloon toss
Equipment: Balloons (about a dozen) inflated, permanent extrdoroad-tip marker

Ask the boatswain to step forward and ak him or her to name a responsibility needed to

run the shipd © B O &n@ @riid that on a balloon. Hand that balloon to théoatswain

with instructions to keep that balloon in the air and avoid having it fall to the floor. After a
moment, repeat the question and response, writé on another balloon, and add thisto the

task of keeping the balloons in the air. Repeat until thieoatswain hastoo many balloons in
OEA AEO AT A EO OOOOCCI EIC xEOE OEA OEI AO8H
Explain: 0! 6 OEA 1 AAAAOh UT O AOA OAODBITOEAIT A &£ O E
your jobs, in the ar and getting accomplished. Would you like some help? (respons®esd

I OE OIT T ATTA O EATATA TTA T &£ Ui OO0 ETAOS85G
Repeat the giving of new jobs and passing those jobs (balloons) to others until everyone in
the ship has a balloon and a responsibility.

If the group finds this activity easy, increase the difficulty by requiring them to adapt when
a leader (or two) is removed from the game, just as aofficer might need to take a break
from their job because they are ill or responding to a crisis in another pgof their lives.

Reflection : How well could the leader juggle all those balloons, and why? Why is it
important to get everyone involved with everyonehaving at leastone job to do?

Module 1.4: Introduction to Servant Leadership

Discussion: Lead adiscussion of whySea Scoutshould choose to beservant leaders.
(Ideally, the Skipperleads this section)

Most youth will very quickly tell you they would rather tell people what to do than be told
what to do. That is human nature, not just te nature of aScout Butleadershipin the ship
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is not about thetitle or evenabout being the person doingdhe telling.6
It is about a choice to lead. It is about a choice to give rather than to receive.

What we need to build into the makeup of our yotn leaders is the concept ofservant
leadership. We trust effective leaders because they care about us and about helping others
succeed. That is the true role of a leaderhelping other members of theship succeed.
Servant leaders understand what success d&s like not only for the group but for each
member of every team. They do everything they can to help thehip and each member
succeed.

Servantleaders help theship through day-to-day operations and through all the chores and
tasks that must be accompshed. Duties are delegated and roles assigneship leaders help
manage this process. They focus on how to make every member successful in their
assigned taskand theship will come together quickly as a team.

Servant leaders want to lead because theyrnow they can help make a difference and
provide a better experience for every individual.

Reflection : Lead a discussion abouservant leadership. Use operended questions until
the teaching points are all brought out.

Sample questions:

f What do you thinkthe phraseO&vant leadershipdmeans?

1 Why do you think Scouting encotages us to beservant leaders?

1 What does that mean to yo@ How can you be an effectiveervant leader in your
role?

Is servant leadershipfocused on the team, the individualsor both/ all?

What do you think other members of the team think of a gooservant leader?
How can aSea Scouserve as aservant leader? What are some examples?

= =4 =

Some key teaching points:

1 Servantleadershipis about making that choice tde a servant first, thenead,
to give more than you receive, and to makeathers successful

1 Effective servant leaders care about others, about helping others succeed
and about making thegroup successful

9 Itis important to build up the idea and value okervant leadershipin our Sea
Scoutand adult leaders.

. A@ooddgroup leader is focused on the success of the memberstbéir
team? as individuals and as a teanfervantleaders understand what
success looks like not only for the unit as a whole, batsofor each member
of the unit.

1 Groupmembers can see when a leader cares about their needs and is focused
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on their success. That service earrthiem the groupd O OA OP Ahdyd8 7 EAT
have that respect, theSea Scouhas earned the title and role of leader.
1 ASea Scouleader whoseeks to serve knowsheir Sea Scoutsvell enough to
help them succeedhelps their ship through the day-to-day operation of the
ship, manages and delegateship duties, focuses on how to hel@ll members
be successful irntheir assigned tasksand works to bring the ship together as
a team.
1 Servantleaders want to lead because they know they can help make a
difference and provide a better experience for every individual.

Module 1.5: Introduction ti O6 EOEIT 1 6

Tell the Sea Scoutghat vision is critical to success in any job or project. You must first
know what success looks like before you can reach that success.

In Sea Scoud, a SE E Bigi@h is something developed and shared by all members, and
identifies where the ship is going? what it wants to accomplish As the Skipper, you
probably have a number of visions, but may not have articulated theriiVe will discuss
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vision more thoroughly in Module 3 but each SeaScoutshould be thinking about their

vision of success in their newgb, as well as that for theship.

Share the vision that theboatswain created during his or her discussion with the
Skipper. Along with the rest of the ship, create some goals to help thehip reach this

vision of success.

10O OEA AT A 1 Al ve kdkd tofsiat® & Osfoh forydubdidrm of office, and
establish some goals to help you accomplish that vision. Think about your vision and
some likely goals as we continue, and take the time to record or discuss them during

breaks.

MODULEZ2? TOOLS OF THE TRADE

Content

Time

2.1 Introduction to the Tools of the Trade

5 minutes

2.2 Communications

201 30 minutes

2.3 Planning

201 30 minutes

2.4 Teaching EDGE

157 25 minutes
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Preparation

1 Compose a sentence for the Telephone Gamieselect from one of the sample
sentences.

Prepare a simple drawing for the Whole Picture game.

Pick a simple skill to teach during the Teaching EDGE demonstration. Gather any
materials needed for the demonstration and for the Guide and Enable portion$ o
the training.

)l
T

Materials

1 Materials required for the activity chosen for the Teaching EDGE demonstration, if
any.
1 A sheet of paper and pencil for each participant for the Whole Picture game.

Learning Objective

This module teactes the basideadership tools of communication, danning, and how to use
the Teaching EDGEffectivelyE T  Tldadedstiprole.

Module 2.1: Introduction to _the Tools of the Trade

Discussion: Introduce the three core topics inthis module:

1 Communication . The skils of being an effective listener and an effective
communicator are valuable tools for any leader.
1 Planning . Proper planning makes the difference in almost all Scouting activities.
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i Teaching EDGEThe Teaching EDGE method can be used anytime a leader is
helping others learn.

People grow and evolve theirleadership skills and strengths over time. Understanding
some coreleadership skills will help the Sea Scoutas they perform their leadership roles

and develop their own individual leadership strengths. The skills of communicating,
effective planning and teaching are foundational to eacB A A 3 Aliiliy @dead their

fellow Sea Scouts

Module 2.2: Communication

Discussion: The Greek philosopher Aristotle broke communicatia down into three parts:
A sender, amessage areceiver

This is still a valid model today. It applies to all forms of communication: verbal, written,
music, film, signaling, pantomime, teaching, etc.
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Receiving (Listening): Understanding the value ofbeing a good receiver is a helpful
foundation for a leader. Start with a short listening game.

Game: The Telephone Game

Breakthe group into two teams.ldeally, there aresix to 10 Sea Scoutén each team. If itis a
larger session, use three teams. Havihe Sea Scoutsn each team line up so they can
whisper to their immediate neighbors but not hear any players farther away or any
players on the other team.

The trainer whispers a message to th&ea Scoutt the beginning of the line. Use the same
messa@ for each team. Th&ea Scouthen whispers the message as quietly as possible to
their neighbor. EachSea Scoutan say the message only oneeno repeating is allowed. If
needed, a variation is to allow each listener one chance to asketlsender to repeatthe
message.The neighbor then passes on the message to the ne&éa Scout The passing
continues in this fashion until it reaches theSea Scoutt the end of the line, who then
whispers the messagehe/she received to the trainer. Once both teams have cqgsteted
passing their message, the lasea Scoutn each line says the messagiey received out
loud. If the game has beeuccessfuldthe final message will bear little or no resemblance
to the original, because of the cumulative effect of sending amelceiving mistakes along the
line.

Some possible sample messages:
T "AOAAOA8O AOT O OEAOAA EAO OAAOAO OxAAO piI O
1 Goofy grinning gophers gobbled gigantic grapes while juggling
1 Johnny can you please pick up the pencil that you dropgeand please remember to

take your homework with you to school tomorrow.

Send reinforcements, we are going to advance upon the port tomorrow at five

| askedthem what they were working on when | talked tothem at the party

yesterday.

1 [told Carolyn thatl thought she would probably be hired

il
1

Reflection: Lead a discussion about effective listening and the value of using listening
skills. Use operended questions until the teaching points are all brought out.

Sample questions:

T 7TEAO06 O OEA AénmegBAng anl St&ning?A O x A
1 What is active listening?

1 Is active listening a helpful/useful skill?

1 Why do leaders need to be good listeners?
T 7TEAO0 x1 O A EAOA EAPPAT AA ET OEA CAIi A E£E OI
1 Ol

What happens in the unit when someoA AT AOT 8O0 PAOO OEA | AOGOAC
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1 Inthe game, did you check for cues that the lister understood your message?
1 How would it have helped if you could have asked questions?

Some key teaching points:

1 Listening is different than hearing it involves actualy receiving the messagdeing
sent.

1 Focus on the person who is speaking and on what is being said. Stay engaged.
1 Engage yar brain when someone else is talking or communicating.
1 Being a good listener isvery important part of being a good leaderUnderstand
what people are trying to say to you.
1 Using active listening skills will help you as a leader.
f Pass the wore to your people or to theleadershipOAAi 8 $1 180 AOAAE OE

communication chain.
Other discussion:

Listening is one of the most imporant skills a person an learn.

| AOEOA 1 EOOATET ¢ AAT ET OI1 6A OAPAAOGEI C 10O
speaker.

A good rule of thumb is to try to listen twice as much as you talk.

Confirm receipt of your message.

If you are the receiver, ask gestions. If you are the sender, encourage the receivers

to ask questions until they are clear.

= =

= =4 =

Some listening tips:

Listen with your eyes as well as with your ears. Watch for nonverbal cues.

Avoid distractions, both physical and mental. Give the spker your full attention.

Try to see things from the speaker's point of view. In other words, try to put yourself

in the speaker's shoes.

1 Apply the ideas to yourself. Think about how the speaker's message relates to you
and your experiences.

1 Review the spaker's points and think what logically might come next in the
speaker's message.

9 Curb your desire to talk until the speaker has finished.

1 Respond nonverbally (nod your head or smile) to the speaker.

1 Practice listening with respect for the speaker. Workard not to interrupt even
when you have a burning desire to make a point.

1 Ask questions if you are unclear about anything.

= =4 =

Sending a Message: Conduct a communications game. Experience the value of sending a
clear and effective message.

Game The WholePicture
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Give every Sea Scouta sheet of paper and pencil. Select onBea Scoutto be the
communicator. Showthem (and only them) a drawing provided on pages 32 and 33. Their

task is to describe the drawing verbally so eaclsea Scoutan duplicate the drawng on

their own sheet of paper without ever seeing the original. The better and clearer the
cdii OTEAAOI 060 ET OOOOAOEIT O AOAh OEA AlT O6AO
After the communicator has finishedtheir instructions, everyone shoud show/share their
drawings.

If time allows, try this with and without allowing the listeners to ask questions of the
communicator. As an added challenge, play the game using tm@y radios or telephones,
with the communicator in a separate room or loation from the listeners (or on opposite
sides of a large room like a gym).

Prepare in advance a simple drawing with sufficient variety to challenge the group. Simple
geometric designs (rectangles, circles, triangles, stars, lines, etc.) in various originbns
can suffice. Alternatively, select a picture from a magazine for a greater challenge.

Reflection: Lead a discussion about effective communication and the value of
communicating clearly. Use opefended questions until the teaching points are all lought
out.

Sample questions:

T $1 OEA OAAAEOAOOS AOAxET CO 1TTE 1TEEA OEA

1 Did you draw what thecommunicator said?

1 Weretheir instructions clear? What sorts of things couldhey have said to be

clearer?

1 Ask thecommunicator how he or sheplannedto describethe drawing?
1 Would it have helped if you could have asked questions?
1

7EAO EAPDPAT O xEAT OEA 1 AOOACA EOI 80 Al AAOe

Some key teaching points:

Be as clear as possible with your message.
Plan ahead and prepare.

1
1-[ ~ pa pa ~ - - ~ ~ ~ Ve ~
f  People willdo what they think you told therer AOAT E&Z EO8O0 11 0 xEAO
1

Allow your listeners to ask questions and get a clear understanding of your message.
Other discussion:
1 You may want to ask your listener to tell you what they think your message?isto

confirm that they received it correctly.
1 As the sender, the message often seems clearer to you than to the receiver.
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1 Messages flow both ways from sender to receiver and back. Both sender and
receiver are responsible for good communications to work.

Some ommunicating tips when passing out information:

1 Before you begin to pass out information to your team/audience, take a moment to
organize your thoughts. You may want to write a few notes to remind yourself of the
points you want to cover.

1 Have the team/audience gather in a place free of distractions. Do not begin until you

have everyones attention.

Speak clearly. Make eye contact with your listeners. As you finish explaining each

item, ask if there are any questions.

1 Repeat facts such as dates, times)aplaces.

1 If possible, ask theyeomanto make and distribute notes of the discussion.

=

Leader Comments

MaSeR:41 EAI D OAi Al AARO OEA OEOAA EIi Pi 0MageR@® DAOOC
Messagesender, Receiver. A laser sends light and a MaSeR gemmessages.
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Diagram 1
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Diagram 2
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Module 2.3: Planning

Discussion: Second only to communicating, good planning is an essential skill for every

effective leader.New Sea Scouteadersx E1 I NOEAEI U 11 OEAA O0EAO OEE
actually are the result of thequarterdeck planning ahead and preparing for activities and

events to happen. Generally, the better planned an activity, the more fun the group will

have and the more successful the event will be. Conversely, everyonefetd when the

person in charge has not planned properly for the group to participate in an activity.

At its core, planning is really just thinking ahead OEET EET ¢ AEAAA AAT OO xE
get the outcome you want to have happen. In plannin§ea Scoufctivities, usually the

desired outcome is that the planned activity is successfuland that the participants had

fun and learned or experienced something. Figuring out what it will take to make that come

together smoothly is planning.

Ask guestion® develop answers To start planning, it often helps to sit either alone or in a
small group and start asking yourself questions then coming up with the answers. Like a
newspaper reporter writing an article or a policeman solving a casevalk through some
basic who, what, when, whereand how questions.

What do we want to do?

What is the desired outcome?
Where is a suitable site?

How will we get there?

What will we do once we get there?
What equipment do we need?
Where do we get that equipment?
How much will an ectivity cost?

Who is responsible for getting the equipment?
Who is participating?

When is the activity?

Do we need permits or permission?
What will we do if 8 ? Etc.

=4 =4 8 -0-5_9_45_40_4_-°2_-49._-2°._--2-

The guestions vary considerably depending upon the activity. But the process is the same
The more questions you can think up ahead of timeand the more answers you develop
the smoother the activity will be.

@ft\er}ygu get EhroughAthe pasigs in\plan}ning} ghe acgiviAty\, ,s,peMnd a gqog part of your t~irp~e o
OEET EET C OEOI OCE Oi IADpBi ©AG® AKIETAA 1A NOEL OOES 1 B
AA POADPAOAA xEAT OEET CO Ai180 ci AO 1T OECET AT I

11 0 h A ACO WEII &BOA OG0B d PEAT A Al O iwhewl ¢ OEA
AOET ¢ OEAO EOAieod 371 i AOEI|bltde OAAIEA xITAOEA A D OATAAC
OPAAEAEA 1 x1T A0OO OiF AOGAOU TAAAAA OAOGE8 &ECOOEI
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planning, but assigning someone to take care of it is essential. Be certain someone is
assigned to get every needed task dond I T 6 QumedtiaA@pmeone will step up and
take care of something.

Experience: Practice planning by having theSea Scoutplan as a group a samplehip
service project using the scenario below. Explain thiollowing situation to the Sea Scouts
and then give them 107 15 minutes to plan in a group how they would approach the
activity. After they have established their plan, let one or more of them summarize the high
points for the group. Then transition into the reflection: as a team, discuss how the
planning activity went.

Note: As the trainer, stay engaged with the learners as they are doing their planning
together. If they are not clear about the types of questions they should be considering, or
not effectively developing answers/solutions or assigning ownersgently coach or ask
them leading questions to get them on track. Avoid the temptation to drive the activity,
though. Conversely, if the group is doing well in their planning, gently raise the bar by
asking a few deeper ofvhat iféquestions.

The Situatio n: On a Saturday, six weeks from now, thaip will conduct a service project
at a local city park. The project involves:
1 Installing 50 feet ofsplit-rail fence around a tree (to protect it)
1 Removing old plants and undergrowth from a nearby area (approxintaly 500
square feet in area)
Laying down weed block in the cleared area
Spreading six cubic yards of mulch in the area just cleared and under the fenced in
tree
1 Planting 15 20 small plants and shrubs in a small garden in a third area nearby

1
1

The three wak areas are close enough to each other that they are within line of sight and
earshot of each other. The city will provide the wood and hardware for the fencing, the
plants for the garden, the weed block, the mulgland several dumpsters for the removed
materials.

The ship will bring 22 Sea Scoutsplus six trained adult leaders. Four unregistered parents
will also participate in the project work party. The sE E Epart@ipants must provide any
equipment needed to do the work. Plan to start and finish theork on that one Saturday.

Task:01 AT xEAO ANOEDPI AT O Ui 6 TAAA &£ O OEA POl EA/
how to use and manage youteam on the day of the project.

Some additional what-if questions/tasks for teams that are doing well in the fanning
process:
1 What if the park planner wants additional work done on the day of the proje€t
Can you cover more?
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T

What if they also asked that you install a drip irrigation system for the newly
planted plants? What additional equipment would be needed?dw many people
would you assign to that task?

What if one of the areas was NOT within eye and earshot of the other two
projects? What considerations would be needed? How would you allocate your
adults? What equipment would help you address that issue?

Reflection: Lead a discussion about planninghis activity and planning activities in
general. Use operended questions until the teaching points are all brought out.

Sample questions:

About the planning session:

= =4 4 48452

T

Who led the planning discussion? Did thawork?

Did anyone take notes?

What did the team focus on first? Was that an important thing to focus on?

7TEAO0 EAPDPAT AA AOOEI ¢ OEA OAAI 860 DPIATTEIC
Did you ask yourselves key questions? Did you develop any answers?

Did you get through some necessarglanning activities?

What else still needs to be planned to makéhis project a success? Are there
AOAAO U O AEAT 80O GCAO Oie

Is 10i 15 minutes enough time to plan a project aothis size?

About the project:

1

= = = =4 =

= =

Who was assigned to lead the overall project and oddinate the work effort
during the project?

How did you divide up theship to work the service project? Did you divide up by
crews, by skill level, by age, or by some other method?

Who was in charge of each of the teams?

How did you allocate the adult laders to the teams? What about the parents?
How much time did you estimate the project would take withthis number of
participants?

What safety considerations did you plan for?

What were your plans for food (snacks, drinks, lunch, etc.) during the project?
Water? Need to stay hydrated?

How did you plan to communicate among the various teams?

Are any special skills needed to dahis project? Is there someone in theship
with these skills? If not, did you consider finding out how to do those skills
before the day of the project?

What were your considerations for poor weather? Is there anything irthis
DOl EAAO OEAO Ai 01 AT6O0 AA ATT A ET OEA OAEI
What equipment did you put on your equipment list? (If anything significant is
missing from the list, coach the tam about what else is needed.)

Did you assign someone in thehip to bring every item on the list?
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1 Did you assign someone to check before the project that tl&ea Scoutare still
planning to bring each needed piece of equipment?
1 What equipment did youtell every personto bring?

Some key teaching points:

About the planning session:

1 Pick someone to lead the planning process.

1 Designate a scribe. Write down the planNotes can provide the basis for a news
article of the project.

1 Plan your planning Focus on important things early in the planning process.
1 Plan your planning Identify the big areas that are going to need to be thought
about and make sure you cover each one thoroughly.
1 Think through some key questions in each area.
1 Develop answers to eagc question.
1 Write down tasks that need to be accomplished to make the project a success.
9 Assign owners to each task.
1 Assign due dates as appropriate.
1 Assign someone to follow up and verify that needed things are getting done.
 Take enoughtimetoplanvhi1 1 8 ) £ UI O AT 160 EAOA Al1T OC

more time later. i
T $1 1T10 POAOGOI A TAAAAAS OEET CO xEI1 OEOOO E

About the project:

1 Pick someone to lead the project, ideally theoatswain.

1 Assign ageappropriate work to each group.

1 Have enoudp activity to keep everyone busy and engaged in the project. Ensure
everyone is fully participating> and given an opportunity to participate.

1 Divide up the adults. They should be coaching and mentoring the leader of each
team, not leading the team themselvs.

1 Put skilled adults on the teams needing greater skill (e.g., building the fence or
properly planting the plants) who will help the Sea Scoutslearn and be
successful. If no one in thehip knows how to build the fence or plant the plants,
make arranganents to learn these skills ahead of timeor ask someone to join
you for the project who can teach thé&ea Scouts

1 Always consider safety factors when working on service projects or othebea
Scoutactivities. (Discuss specific considerations fothis project with the team.)

1 Every Sea Scoutshould be instructed to bring their Sea Scout essentials
whenever the ship is doing an activity ofthis nature. Personal safety gear, like
work gloves or eye protection, should also be considered for service projects.

1 All of this project can be done in the rain. No need to cancel the project for
(reasonably) bad weather.

1 A variety of equipment is needed fotthis project, but none of it is beyond what
many families have for home use. Make a good listnd then assignowners to
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either bring each item or to track down someone else who could bring it.
Delegate. Use theuarterdeck: Can the boatswaind Mate, yeoman, storekeeper,
or a aew leader drive this activity? Should theactivity chair do so?Or perhaps
the Sea Scowgare in charge of each team?

, AAAAOBO #7111 AT OO

7EAT BPIATTET C Al AAOEOEOUMD TEDO ERAOADOIEAE QAH A0 Al
needed will e theredor Qust happendl AT 160 DPOAOOI A adak&dm@ofOl | AT 1
something because i3eems obvousd or becaused/he usually does itdInclude it in your

plans and assign an ownefFollowup; OE AT UT 0811 ET T x EO6O OAEAT A

As you become more aware of the value of planning and how it can affect the success of
activities, you may also noticavhen others in your ship? either Sea Scouteaders or adult

leaders? have not put enough time or effort into planning the activity. Recommend the

members of theship find ways to provide constructive feedback to each other to ensure

OEAO OET OA erlyplanArk toached Bad thdd is not OK everyone suffers when

OEA PAOOIT ET AEAOCA 1T &£ I AEET C Oii AOEET ¢C EADE
who on the team is good at planningGet them into positions to coach and help others learn

this import ant skill.

As aboatswain, activity chair, or other key member of thequarterdeck, you can often tell
how well people think you are planning by how many of them keep attending your
activities? meetings, outings, etc. If the number of faces looking back gbu in formation
each week starts to dwindle, it may be due to many factors, but consider that it may be that
Ul 060A 110 PIATTETC ATTOCE Al OA GéniSEdutt &an@ AT A
they are spending their time elsewhere. Ithis starts happening, activelyy» and quickly?
make changes in your planning efforts. Ask for feedbackVhat do others think? If you feel
OEAO UT 08 OA Alyaua@ rudAning outldi iddas dsi for hélpOWhen you DO put
in the proper planning time, theSea Scoutsvill see that you care enough about them to put
your energy into planning the best possible experience for thship. They will see you as a
leader.

Page39



FINAL August 1, 2011

Module 2.4: Teaching EDGE

Discussion: The EDGE (Explain, Demonstrate, Guide, Enable) method is the primary
training method to teach skills in the ship. EDGE should be used for all teaching
opportunities. Make it a habit. It can be used anytime a leader is helping others learn.

The four-step EDGE process is a simple method for teaching anylkki
1. Explain. The trainer explains how something is done.

2. Demonstrate . After the trainer explains, the trainer demonstrates while
explaining again.This gives the learner a clear understanding of what success
looks like.

3. Guide. The learnertries the skill while the trainer guides them through it.
The trainer gives instant feedback as the learner practices the skill.

4. Enable. The learner works ontheir own under the watchful eye of the
trainer. The trainer helps remove any obstacles to swess, thus enabling the
learner to succeed.

Experience: Briefly teach the Sea Scoutsa simple skill using all four steps of the EDGE
method. This is an ideal part of the training for an experience8EAL or NYLT-trained Sea
Scoutto conduct. Set a googxample by distinctly using all four steps of the process so the
Sea Scoutsan clearly differentiate.

Some possible sample skills to teach:

How to build/fold a paper airplane

How to properly fold the US flag (Refer to page 31of the BSA publicationYour Flag
No. 33188)

How to tie a knot

How to perform a basic first aid activity

How to toss a small object into a coffee can from a short distance

How to properly lace up a hiking boot (or tie a shoe)

= =
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Some of these skills will need more or less equipméthan others. Be sure there is enough
equipment available for all of the learners to participate in the Guide and Enable steps
simultaneously. The goal ofthis part of the training is to teach about teaching, not
necessarily to teach a new skill, so thsubject being taught need not be an elaborate one

AT A TAAA 110 AA Oi i AGEEIT ¢ OEA 1T AAOT AOO AiT1660

Reflection: Lead a discussion about teaching skills using the Teaching EDGE method. Use
open-ended questions until the teaching pointsare all brought out.
Sample questions:
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1 What happened during the Explain step? What happened during the
Demonstrate step?

What happened during the Guide step? What happened during the Enable step?
Did parts of the training go too fast or too slow for ya? What could the trainer
do to address that?

Did the learners ask questions? Did the trainer answer them?

Did the trainer ask questions of the learners to ensure they were following?

How did the trainer know the learners had learned the skill?

What other skills could we teach usinghis method?

How could you as a leader use the EDGE method with your unit?

= =
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Some key teaching points:

For some skills, the Explain and Demonstrate steps can be combined.

For some skills, the Guide and Enable steps might be medy

Watch your learners and ensure your pace matches their rate of learning.
Trainers should ask questions or use other methods to ensure their learners are
learning.

The Teaching EDGE can be used in a variety of teaching situations inship.
Leadersin the unit can use the Teaching EDGE method in many different ways
in more ways than just teaching simple skills.

= =4 4 =

E

Leader Comments

So manySea Scouskills and activities can be taught using the Teaching EDGE method.
Consider giving it a try the nexttime you need to teach your team orship how to do
something. With practice this method will become easy to use and a natural skill for you to
use in many situations.

When planning to teach something, it helps to think about what outcome you want: What
do you want your audience to learn? Other good questions to consider: Who is the
audience? What do they already know abouhis subject? What are the critical things to be
taught? What is the best order in which to present your major points? How will yopresent
these various points? What teaching aids will you use? Etc.
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Wrap Up the Tools of the Trade Module

Discussion: These three topice communication, planning and teaching are core skills

leaders can use anytime they arevorking with their team. The links between the three

skills are clear. Good planning is foundational to everything, including teaching and
communicating. Effective communication skills enable the leader to share ideas and direct
OEAEO OAAI 60 AAOQE OBCOEALD®take Gn mdre BadegsDip rolesFybur 3 A A
leadership skills and strengths will continue to grow over time.
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MODULE3? LEADERSHIPAND TEAMWORK

Content Time
3.1.Introduction to Leadershipand Teamwork 5 minutes
3.2.Teams and Team Characterists 51 10 minutes

3.3.Introduction to Stages of Team Development and 151 25 minutes
Styles ofLeadership(Leading EDGE)

3.4.Inclusion 1071 15 minutes
3.5.LeadershipEthics and Values 151 25 minutes
3.6.Vision 5 minutes

Wrap Up the Sea ScoukeadershipTraining Course 5 minutes

Preparation

1 Identify examples/experiences to use for the stages of team development
discussion Ideally, these come from recenship experiences, but sports or orchestra
analogies will do if examples from theship A OA T dlable. AOAE

Materials

1 Whiteboard or pad of easel paper
1 Baking potatoes or rocks one per Sea Scout
91 Cookies or small pieces of candy enough fortwo per Sea Scouplus a few extras

Learning Objectives

Understand the dynamics of team building, the stages tdfam development, the relatiorship

of team development to team vision and goalghe selection of an appropriate style of
leadership for the team and condition, and A1 OET ¢ AOAOU OAAI 1 Al AAOd
development.
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Module 3.1: Introductio n to L eadership and Teamwork

7TEAO0 AT xA 1T AAT AU OOAAi 6e 4EA xiI OA OOAAI &

common goal. It can be a temporary group that meets once to solve a particular problem, or
a permanent group. InSea Scolg, the team couldoe the quarterdeck, an activity committee,

a group of SeaScouts,or an entire ship. Just because we call something a team, however,
does not mean the grougunctions effectively AS a team. Some individuals may be pulling in
different directions, communiating poorly, or treating each other badly. A higfperforming
team works well, energizes and supports all the team members, and producésghly
effective results. A team working poorly is a source of stress and tension, apbductivity
suffers from the lack of cooperation. Whether in sports, at thehip, orin life, teamwork is a
common factor in all effort and human interactivity.

Discussion: The purpose ofthis session is to focus on the team as a whole, and the role of
the leader in bringing out the best in that team. We will discuss different kinds of teams,
and the stages all teams go through as they progress toward their vision of success. We will
teach theSea Scoutshe need for interdependence among team memberbow to find the
value of every tean member, and howto capitalize on the strengths of each individual to
contribute to the success of the group. We remind them that alkadership has its
underpinnings in values and discuss ethical decisiomaking. Servant leadership will be
discussed as elated to the team and last, we revisit thevision that the Sea Scoutdave
been thinking about for their jobs and for theship.
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Module 3.2: Teams and Team Characteristics

Discussion: Lead theSea Scoutshrough a series of verybrief discussions about teams.

1T 7EAO0 Al xA 1 AAl AU OOAAice X )
o 4EA x1 OA OOAAIi o6 ApPIEAO OF AT U coOi 0Ob

1 Ateam can be a temporary group that meets once to solve a particular problem, or a
permanent group. Name some permaent or temporary teams in theship.
o In Scouting, the team could be the group going on a particular outing, the group
planning an activity, theship leadershipteam, or the entire ship.

1 Just because we call something a team does not mean the group fumasi effectively AS
a team. What makes a team of people stronger/different than simply a group of people?
o A team works toward a common goal. All members work together for a common
purpose and for the betterment or advancement of each member. A high
performing team works well, energizes and supports all the team members, and
produces highly effective results.

f What are some characteristics of effective teams? [Try to draw out some of these
answers from theSea Scoutsrather than listing them all as alecture 6from the trainer.]
Consider writing some of the answers/ideas on the board.

o Common Purpose
A A team is a group of interdependent people who cooperate to achieve
exceptional results. They havea common purpose for which they are all
accountable.
A Thegoal must be clear to all.
A Members feel a common purpose; their personal goals are linked to the
OAAI CiT Al 08 )O060 A xEITxEI 8
o Interdependence
A A ship cannot be successful unless all members of the team are truly
successful in their role.

o0 Appropriate Roles, Structure ,and Process

A People know their roles and boundaries and their value to the team.
A Decisions are agreed upon and supported.

A Feedback is timely and useful.

A Communications channels are open.

0 Leadership and Competence
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A Members have the necessary techcal and interpersonal skills to
accomplish their tasks and work together.
A The team has thdeadership and support it needs to be successful.
o Team Climate
A The team environment is open and collaborative.
A People show respect and trust for one another, and ke different
opinions.
A There is a genuine interest in gaining agreement.
o Performance Standards
A The team sets high standards and monitors itself for continuous
improvement.
A They critique their own performance and decisions against a high
standard.
o Clarity and Understanding of Boundaries
A The team has a clear understanding of its task and the limits of scope for
accomplishing the task.
A The vision for accomplishing the goal(s) of the team and the methods to
be used is understood by all.

Game: Integrity Game? Part 1, Setting the Stage

Sometime during the first 15 20 minutes of Module 3, put out a tray of cookies or small
wrapped candies for theSea ScoutsBefore putting out the tray and without the Sea
Scoutsseeing yow count the number of Sea Scout$n attendance. Then count out enough
cookies or candies so eacBea Scoutan get two pieces, plus have a few morerge to four)
pieces left over on the tray. TheSea Scoutshould not be aware ofthis counting and
preparing. Simply put the tray out and tell theSea Scoutghey may take two pieces anytime
during the session as a reward for their participation in the class.
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Module 3.3: Introduction to Stages of Team Development and Styles of Leadership
(Leading EDGH

Teams go through various tages of development as they come together. Individual people

go through the same stages and their natural ups and downs as we take on new tasks or
Oi1 Ads 41 CAO A AAOOAO OAT OA &I O Ei x OEEO
works in us as irdividuals.

Discussion: Lead the group through an interactive discussion of thetages ofdevelopment

as they apply to an individual. Use opeended questions to draw them into the discussion

and cover the teaching points.

, AGBO 11T 1T E ADOuisxds $ol Begitd take onl ydar rigdeadership role for the

i E

shipg , AO6O &I AOO 11 Oxi Ei bl OOAT O AisllildvelOO OEA

and enthusiasm.

Sample questions:

T 91 66 0A AAAE AAAT OA kduérdiprole iOtAd sipArizAesm. O

ET I
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enthusiasm right now? high? [Yes.] Does taking on the new job seem kind of
exciting? [Yes.]

s 0~ A o~ s N NN
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others do it, but is your personal skill high or low right now? [Low.]

T 317Th EAZ UI O EAOAT 8O0 Al OAAAUh Ul Osebi AAAI

Scout who had your job before and start learning the details of your new job. You

may find that theOA8 O A 110 Oi EO AT A OEAO EO OAA
Ui 06 Odlorekeepdr,UT O |1 AU OOAAATI U OAAI EUA OEAOD

behind the scenes to help make an outing successful than it looked like when you
were just a participant. What mght happen to your enthusiasm for the job? [It
will likely go down. It may not seem like such a good idea to have been picked
anymore.]

1 Then what happens? You get more into the job, start doing it once or twice. You

OAAT EUA OEAO EQGB® UIT® AATDTIOOEAODRA BAIT C

able to be successful and help thehip8 7EAO06 O EADPPAT EI ¢ O U!
serve asstorekeeper for a few outings and meetings? [They are improving.]
What happens to your enthusiasm? [It goes up.]

1 AfteraxEEI Ah T ATU T &£ UI O xEIl CAO NOEOA cCii

to do and how to do it and start thinking about ways to take it up a notch
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during your term in the job. What will have happened to your skills? [They will
be high.] What will happento your enthusiasm? [It will be high.]

Some key teaching points:

1 When starting out, enthusiasm tends to be high and skills tend to be low.

T 4eATh AO A PAOOIT 1AAOT O i1 OA AAT 6O OEA
necessarily have all the skill®r resources (time, people, etc.) to do the job easily,
enthusiasm tends to drop. Skills are generally only slightly improving as the
PDAOOIT 1TAAOT O I1T OA AAT OO xEAOGO 1T AAAAA Al

1 Once a person starts making progress and having some successeshe job,
their skills and enthusiasm will start going up.

1 Then, as the person gets into the role and develops their skills at doing it, their
enthusiasm will be high, too.

This flow of enthusiasm and skills is quite typical for both people and teams as they
OAEA 11 1TAx OT1AOh TO AO OEAU AiTiT A O1I CAOEAO
team perspective.

Lead the group through an interactive discussion of thetages ofdevelopment as they
apply to a team. Compare the group enthusiasm andif stages to the individual stages you
just discussed above. Draw out that they are the same stages. The teams will go through the
same stages as they come together as a team that e&daScout will experience in their
new position.

Where the Group Is

Starting out (Kills are low; enthusiasm is high)
Becoming discouraged (Skills and enthusiasm are low)
Making progress (Skills and enthusiasm are rising)
Finding success(ills and enthusiasm are high

Team skill level and enthusiasm.

1 Skl level. Generally, the skill level of the team starts low and increases as the
team grows together and gets better at working as a team.

1 Enthusiasm. Often, unlike skill level, enthusiasm usually starts out high but can
then take a sudden dip. Then, asié team members explore their differences and
align their expectations with reality, the team begins to achieve results and
enthusiasm begins to rise again.

Ultimately, both enthusiasm and skill level are high as the team becomes a higérforming
team.
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Discussion: Lead the group through an interactive discussion of how a leader can assist
their team through the stages ofdevelopment by how héshe interacts with the team. Use
open-ended questions to draw them into the discussion and cover the teachingpints.
Keep this section interactive, rather than a lecture.

How can a leader help their team? Noywe know what stages we as individuals go through
and we see that they are similar to the stages teams will go through as they come together.
What can aleader do to help their team or individual team members through the stages?

As with Trainer® EDGE, the Lead@ EDGE enables a leader to help their team learn and
grow as they lead them toward a goal.

Sample questions:

1 When the tean? or persom? is just starting out, whatleadership method would
help the team best? [Explain] Why?

1 What next? Once the team or person starts becoming discouraged (skills and
enthusiasm are low), how can the leader change styles to help? What style would
work in this stage?[Demonstrate]

1 Then the team starts to gel, working hard together and getting a sense of
accomplishment. What style can a leader use in this stage? [Guide]

1 In the final stage (skills and enthusiasm are high), as the team becomes a high
performing team and finds success together, what style can the leader use?
[Enable]

Some key teaching points:

1 When the team is starting out (skills are low; enthusiasm is high), a leader can
use the Explain method to assist the team. The same is true for an individual
learning a new skill. For example, thanate will often initially explain all of the
needed tasks to the new youtlstorekeeper.

1 Often the best way a leader can help the team through the first stage is by
Explaining what the group needs to get done and heiipg get every team member
on the same page.

T)7 OEA OAATT A OOACAh OEA @i Aopel On tie@seA OAOEO

and their morale can also drop as team members realize what must be done and
with whom. This stage is often filled with tensiongonflict, and power struggles.

1 As the team starts to come together in the second stage and starts to become
discouraged as they understand the needed tasks, the leader can shift into
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Demonstrating, showing the team how to do the needed tasks and where thaye

headed.
1 Usually, a team will get through these early stages quickly. An effective leader can
EAT DB OEA OAAI 11 OA OEOI OCE i1 OA NOEAEI U

team-building skills can have a significant impact.

1 In the next stage, theteam is making good progress and there is an upswing of
both attitude and accomplishment. Everyone gets moving in the right direction,
but sometimes there are still some grumblings or interpersonal challenges among
the team members.

1 With skills and enthusiasm on the upswing in this stage, the leader can start

shifting into Guiding mode, coaching the team and team members in taking
charge of the effort.

1 Inthe last stage, the team finds success together. The leader can shift to an Enable
style. There are adt of smoothly flowing interactions and the team is achieving
its goals.

9 )080 OEI A O1 1AO c¢ci AT A %l AAT A OEA OAAI
transition and help them see their success

1 Different teams may proceed through different stages at flerent speeds. A stage
can last for a moment or a month, or can be skipped instantaneously forward or
backward.

Recognizing the various stages enables the leader to use appropriate leader styles to
smooth the progress of a team as it evolves. With a gteaunderstanding of this individual
and team developmentSea Scouteaders can better apply the best Lead& EDGE skills at
the right time to help their teams. We can modify how we lead the team based upon the
stage of development itis in.

4 AAT O st ds éffective highperformance teams; they grow as they come together as
a team. A new team leader changes the dynamicsasf existing team, such as when a new
group of ship leaders steps in. The neveadership team will want to pay close attention b
what stages theship is in as the newleadershipteam ramps up.
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Learning Objectives

Understand the role of theservant leader in a team. Produce goals to help your team
perform during your term in office.

The Servant Leader

What is the relaionship between aservant leader andthe OAAi ¢ -1 0O DAT PI A
OAAAOQEIT EO Oi OOAOA OEAO OEA OAAione@erso®EO6 Al
7EAT OEEO EADPDPAT Oh OEA butAADORO | EGIAG @ ORI BDIOW A
MostpAT BT A ATT80 xAT O 01 AA PAOO T &£# A OAAI OEAO
for the sake of external rewards, like a salary.

In a true team, the leader is one part of the team, artlis OT | A EOT 80 1T AAAOOAO]
important than the role of any other member. Being a team leader means accepting
responsibility for the team, its members, its objectives, its reputation, its morale, and more.

Being a team leader meanserving the team.

When a leader recognizes thathey are responsible to the tean (and not the other way
around) and acts accordinglythey A A AT | dérvaAt le@der8 Servantleaders lead teams
that people want to join. Servanteaders use a variety ofeadership styles based upon the
needs of the team and its objectives.

A servant leader needs to enable the success of those led, remove barriers for them to the
AAOGO T £ OEA 1 AAAAOSO AAEI EOUh AT A AOAAOA AT A
Many of theleadershipA@ Al D1 A0 Ul 08 6A OAAT ET Uil 60 1 EOAO
bosses and commanders. These kinds of leaders are rarely chosen by a t&mwn

members to lead them, but imposed from outside. The modern workforce is making this

kind of leadership less valuable. As people become more skilled and capable, they expect

more respect for their actions and capabilities, more input into decisions, and more
interactions with their leaders. They need moreservice.

In your lives today and in the future, you will have many opportunities to lead. If you accept
the role of a servant led AOh UT 0611 ZAET A OEAO OAAjydur xEI 1T ¢
advice and opinion will be soughtand your team members will also grow and succeed.

To be aservant leader to a highb AO &l O AT AA OAAI h UT O86Bé 1T AAA
attuned to the ped®1 A AOT OT A UT O6h AT A Ai PAOEEAAIIT U OT AA
OAOOAT O 1 AAAAO ETT xO EEO OAAI 60 AAPAAEI EOEAO
At the same time servant leadershipis more than just a consensual approach. Leaders need

to lead? to set direction and lead eam members in that direction. Sometimes they need to

hold team members to account, to make tough decisiotat OT | A xT 180 Al xAUO
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to encourage (push) people to excel. Sometimes, this is uncomfortabléor the leader and

for team members. Iflead® O AT 180 AT OEEOh ET x AOATodyma@AA[I O

lose their edge and start to fail their customers the real reason teams exist.

From a point/counterpoint perspective,servant leaders:
Need to listen and know when the time for discussion is wer.

Achieve consensus and know when to preserve things that are good withoutlbundering
in a constant storm of questios and reinvention.

Set/maintain standards and know when to reject that which does not maintain those
standards or team vision

Serve their customer and know howto make a difference with the team.

Please think about how you can be a servant leader in yocurrent role in your ship.
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Module 3.4: Inclusion

Discussion: As aservant leader, learning to effedawvely include, engage and use each
member of your team is an important skill.Servantleaders want to look at their team and
see how best to involve and use the skills advery person, not just a few friends or the
strongest individuals. Servantleaders dso want to understand the needs and goals of each
individual person? and how all the members of the team can help each team member
achievetheir individual goals.

Game: The Potato Game valuing the characteristics and abilities of each individual.

9 Distribute one uncooked baking potato to each participant. (Alternatively, distribute
one rock to each participant Ideally, use rocks with some G@haracterd and
(ersonality.d) Dothis somewhat solemnly to make it more of a gag.

f Next, ask eaclBea Scouto look at their potato and@et to know itdand its (positived
features. Give theSea Scouts minute to get to know their potato. [The point here is
to get each Sea Scoutto look at their potato (or rock) and identify either
(ersonalityd traits or distinctive features that make their potato unique and
special.]

1 Next, ask eachSea Scouto introduce their potato to the group, pointing out its
unique size, shape, and other characteristics.

1 Once all the potatoes have been introduced, put them all in a bag or baxd mix
them up. Return a potato randomly to each person. Then have everyone try to find
their own original potato.

Reflection: Lead a discussion abougveryone being unique anchow good servant leaders
know and appreciate the special qualities and abiliés of all members of the group. Use
open-ended questions until the teaching points are all brought out.

Sample questions:

1 What do you thinkthis activity was all about? What happened in the game?

1 Every potato was alike in some ways. In what ways are wié each other?

1 How do these similarities help us get things done? How could they get in the
way?

1 Every potato was different in some ways. What about differences? How are we
different from one another?

1 How can differences strengthen the group as a wha? When can differences
prevent a group from reaching its goal?

1 If aleader keeps going to the same people (friends or experienc&ea Scoutsto
get things done, what can be lost?

1 How could we find out about the special qualities and abilities of eachember of
our ship?
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Some key teaching points:

il
il

)l
)l

As people, we have many similarities. Theses similarities can help us get many

things done in theship.

Like potatoes (or rocks), each person also has unique traits. These unique
differences can be useful as€2®0 O1 OEA OAAI AT A O1 OEA 1A
to get things done.

Leaders need to find out about and use these unique strengths and differences

for the good of the group.

If a leader keeps going to the same people repeatedly, then the talents of athe

may be missed. Also, those who are able but less experienced may not get a

chance to grow and get enough experience doing something.

Leaders should think about the value of each person on the team. Find out how

to best employ them for the good of the @m and the good of the individual.

, AAAAOO AT T80 Al xAUuoO c¢i O OEA OAIi A PAOC
participants and give multiple people chances to learn, groyand contribute.

Everyone has strengths of some sorteaders seek out ways to findhem.

Show theSea Scouta picture of a variety of rocks (included in theAppendix). Thepicture
has cement blocks, round river stones, granite slabs, colored stonestc. Ask which rock
would be best in the foundation of the house? Why? Which would ltbe best to make a
kitchen counter? A garden path? Explain that all of these rocks are similar and yet
different? and each brings a different value to the future home and garden that will be

built.
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Module 3.5: Leadership Ethics and Values

Group Discussion: Referto the Sea Scout Manuand the Boy Scout Handboo&nd review
the Sea Promise, the ScouDath, and the Scout Law Break out each phrase in theSea
Promise and the ScoutOath and Lawand briefly discuss with the quarterdeck what each
phrase means.

In this section, lead a discussion with thé&Sea Scout@&bout how they can and should view
the concepts in theSea Promise, the Scoudath, and the ScoutLaw as Sea Scout leaders
They have been selected to take dieadership roles in theship. Ask them to consider how
the elements of theSea Promisethe Scout Oath, ad the ScoutLaw apply to them now as
individuals and asservant leaders. The specifics ofhis section should be tailored to the
leadership maturity of the ship. U this section to grow and focus the newguarterdeck
toward servant leadershipand setting a good example for others.

Same teaching points:

1 Are you developing your mind and body?

1 Are you learning about yourSea Scouteadership position?
1 Is there more you can learn?

1 Is there more you can try to do in youteadershiprole?

1 Are you encouraging your team to grow and develop?

Game: Integrity Game? Part 2, Reflection

Thank theSea ScoutsEl O DI AUET ¢ OEEO CAIi A | Al OElt@heE OEAU
time). Count how many pieces of candy or cookies are left on the tray. Does it look like no

one took more than their share? Each person was to take two pieces, no more. Is that what
EADPDPAT AAe )& TAAAARAAR O1T 00 1T 060 shérAvdEpidads oOT 1 AT T
someone left early. Get a sense for how many pieces should be left.

Depending upon the outcome, discuss with the team their success at choosing the course of
trustworthi nes even when candy or cookies are involved or, perhaps, their ne@ to
continue to grow asresponsible leaders.Do not call out theSea Scoubr Sea Scoutsvho
took more than one piece. Do, however, make the point that true values are those that we
practice when no one is looking.

When Sea Scoutare out in the community, eachSea Scouts representing all of Scouting at
that time and place.They are representing every Scoutx E T & O joiAe@Aand helping
parents decide (positively or negatively) whether they should encouragéheir child to join
Scouting Whether in a pulic campsite, hiking in the woods, at a rest stop, or stopped at a
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gas station or restaurant, each of us represents all of Scouting to the people who see us. To
the public, weare Scouting.

Are we showing the best side of Scouting?

Do we act like goodsea Scout®

Are we helpful and friendly?

Are others seeing us bullying or being rough with each other?

Are we treating nature respectfully> or are we damaging or taking something?
Are we treating the property of others with respect?

Are we obeying the rule® Are we behaving safely?

Are we showing the ethics and values of th&coutingprogram?

=4 =4 =4 -8 -8 _48_9_°

As leaders, we cam and should® ensure that the Sea Scoutsaround us are showing the
best side of Scouting at all times.
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Module 3.6: Vision

Take this time to discuss thesE E B/@i@h of success.Ask: How will we use our servant
leadership skills to help reach this success®ffer to help any new officer orship member
with suitable goals to achieve success in the new role.

Wrap Up the Ship Leader Training Course

Thank them all for attending, and congratulate them on their new rolesvith the ship.

Remind them that you and the other adults and senior leaders are there to help them be
successful. Encourage them to go forward in their neleadership roles, and when ready, to

OAEA 10 EAI B OOALEAE OEAEO AT OTAEI 80 .9,4 AT 60O
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APPENDIX

ALTERNATIVE GAMES

| #4)6)4) %3 &/ 2 O, %' $)."' | 4% -0
Alternative Teamwork Game:

Everybody Up: Play a teamwork gameExperience working together andcooperating as
a group.

Ask two people of approximately the same size to sit on the floor or ground facing one
another, toe to toe, knees bent, and their hands tightly grasped. Fraims position, ask the
duo to try to pull themselves into an upright stading position without moving their feet.
Once they are successful, add two more people, and continue until the entire group is
included.

Blindfold Walk ? Team of at least five members

Equipment : Various pieces of furniture arranged in a mazdike obstacle course; cloth for
making blindfolds.

Create an indoor obstacle course in the meeting room. Sketch the layout and devise a
challenging path in which the team members must walk. Include some obstacles to step
over, as well as some to duck under (if possibie) $71 1860 | AEA EO Ol AEZEEE
might raise safety issues, but make it challenging.
Explain. 091 600 OAAI 860 1T AEAAOEOA EO O CAO Al1 1T AIA
shortest amount of time. Your team leader has a specific map whichust be followed,
and he (or she) will be giving you directions and instructions. Please put on your
AT ETAEI T A0 ATA 1 EOOAT AAOAEOI T U OF Ui 60 OAA
Give the team leader the map, and allow the leader to organize the team to accomplish the
task? e.g, have team members go as individuals through the maze, or have them line up
xEOE A EATA 11 OEA OEI Ol AAO ET &£0110 1T /&£ OEAI
Reflection : How well did your leader guide you through the maze with only verbal
instructions? Can you sggest a more efficient (or more timely) way to complete the
course? How do you feel about completing the obstacle course?

Pirates and Cannibals

Equipment : Three chairs to denote seating in a boat; descriptive element to denote two
shorelines.

Identify two opposite shorelines about five feet apart. Place the chairs in the center to
denote the boat that goes backnd forth between the opposite shores. Create two groups of
equal count the leader can play to makehe count even) ITTA COpPODAGAMOO AT A

I OEAO Carinbasol £ O
Explain: O0 EOAOAOh UT 60 1 AE A A &inibdls séfdly adddss tiishédhof UT OO
water (pointing) to your home island (pointing to the other side). Your mode of
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transportation is this boat (pointing to chairs), which accommodates only three
PpATBPIA AO A OEiIi A8 910611 CAO ET AT A 100 14
going or coming from your home island.
091 OO 2 Aeé tabribal® are very dangerous. If you are alone with one, the
cannibal will eat you. Ifyou are outnumbered by thecannibals, they will eat you. The
AT A0 T AU AA TATTAA AU dahnikal i Aledadnd amywhe@@s AT 1T 6 C
he or she will escape and maybe take the boat witithem. Given the rising tide, you
need to get everyone to tk safety of your home island in the nextO minutes. Any
NOAOOEIT 1 Oe " ACET 860

Monitor to make sure cannibals do not outnumberpirates on either shore or in the boat,

and that cannibals are not left alone. After 10 minutes, end the activity.

Reflection : Did the cannibals eat all thepirates, and why? What did you do (or not do) to
get everyone across? What would you do next time?

Human Train Track

Equipment : Sx to 10 smooth hardwood dowels (or yardsticks) about3 feet long
blindfold.
Pair the team membersad CEOA AAAE D A b&velallpdirs, B0hbltiglaAA  OF
railroad tie and standing close together, fan OEA OOAE] OOAAE8 ' AAOE
blindfolded, starts at one end of the track, and proceeds from one tie to the next. As the
train passes by, the pair holding that railroad tie may leave that position and go to the front
end of the tracks, extending the train track length indefinitely.
Explain: 091 60 1T AEAAOEOA EO O 1 AU OOAZFAZEAEAT O OOAA
here to there (a destination in the room). Being railroad tracks, you cannot speakof
course! Once the train has passed, the railroad ties may move to the front of the tracks
O A@OAT A OEA OOAAEOS 1 AT COE8 'TU NOAOOEITO
Note: The direction of the track may change taany time (make a rightangle turn, for
example). Obstacles may be added, and the height of the railroad ties may also vary.

Reflection : Train, how well did you trust the direction your track was laid toward arriving
at your specific destinatior? Any chalenges? Tracks, why did you choose to change
direction (or height), and howdid you communicate that change?
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COMMUNICATION GAMES
Match This Example

Equipment : Two sets of matching toy blocks (about 10 blocks per set), one set arranged
haphazardly on atable in another room, the other in a sack or plastic bag; two walkie
talkies; sketch pad with pencil; sheet of 8L/2 -x-11-inch paper for each set of blocks.

In a second room away from the meeting place, arrange the blocks on a table on top of the

sheet of paper (used for orientation)? a haphazard pyramid with a few arrayed on the

table top; some blocks with letters/numbers facing forward, others facing whichever way.

If possible have a few similar letters but of different colors arranged to create additioha

challenge (egh MIOOA OEA OAA GOWMAB0ATORDE AATBGA] 8508 6/EAAET C

Explain: 091 OO0 OAAI 80 1 AEAAOEOA EO O1i AgAAOI U AdOD
OAAT A ET OEA TA@O 0111 xEOE OEA OAOoul £ Al
Your arrangements must be exaet the way it is laid out, the positioning, everything
about it. You will have only 10 minutes to complete the task, which includes a
maximum of two minutes to devise an appropriate plan to accomplish your task.

O 4 E A culyEsAtdbtonly two of you will be allowed into the next room to view the

assembled set. The added challenge is that only one of you (two) may speak to the

rest of the tean? and then only from that room. Any questions@(If asked, the two

can speak to eah other while in that room, but only one may speak to the rest of the

team.)
) £# AOGEAAR O4EAOA AOA 11 OAOOOEAOQGEITO 11 EIx C
walkie-OAT EEAO EO AOAEI AAT A O1 ttrod. And d ske@eh gdssOA Ol
available, too. The room with the other set of blocks is (down the hall on the left). But you
will have only 10 minutes total to complete yourtask AACET T ET C 11 x86

When ready, have the team leader and one other team member (with a walkigkie) go
into the other room where the table display is assembled. Watch the time carefully, and
reassemble the entire team at the end of 10 minutes.

Reflection : How well did you complete your task’ Any challenges? Did you consider any
other ways of communicating what the blocks in the second room looked likeAnd if so,
what did you do? (Take a celphone picture and send it to another team member How
would you reorganize who was doing what to complete your task (more effectively)?
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Silent Puzzle
Equipment : A set of five envelopes, each containing certain tangram puzzle pieces

Form the group into teams offive participants (fewer is OK someone will have two
envelopes). Have each team sit at a table so they can all see the space in front of each of
them, and al reach each other. Instruct the team they are not to communicate with words

in any way (no speech, hand signing, writing, etc.), and that they'll only be allowed to
communicate in a very specific way.

Distribute a set of envelopes to the team. Inside eh envelope are tangram puzzle pieces
(made of paper or cardboard, using the set of provided patterns). Explain that the objective
of the team is for each person to construct a complete square in front of them, with no extra
pieces. No one is allowedn any wayto Giskdfor a piece from anyone elséno speaking,
gesturing, grunting, tapping, etc.)but everyone is allowed to give a piece to anyone (this is
the only allowed active form of communication) and everyone is allowed to watch anyone
else work.

Most groups solve the entire puzzle in10 to 20 minutes (but a few don't, most often
because they've dropped a pieceon the floor.). Many groups bend the rules about
communicating, especially@sking for pieceshand that needs to be reinforced (directing
someone else to give away a piece is also disallowed). Inevitably, there are questions about
the objective: O 8s, everyone will have a squa@ (yes, everyoned €juare will be the same
sized Mo, there are no extra pieced Qes, there is a solutiod(more than one, in fact).

Reflection : What happened? Did you solve the puzzle? Did you solve the puzzle as
individuals? Could the puzzle be solved as individuals? Tell me how you felt. Who had the
two giant triangles; you solved your puzzle in two seconds, but whaappened then and
how did you feel? Who had the two squares; were you confused about the objectives? Who
had the envelope with all the little pieces? Who had the envelope with the three weird
shapes? As a team, did you employ a strategy to complete thezple?Was there conflict at
anytime?

Variations for group size:

1 If you have four participants, give envelopes 1 and 2 to one person.
1 If you have six or seven participants, direct two people to share envelopes 4 and/or 5.
1 For eight or more participants, dvide the group into sets of four or more.
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Silent Puzzle Solutions
Solution set 1

N©
SUN

Solution set 2 {This set has variationsA large triangle may be swapped into the fifth block,
and the two small parallelograms may be swapped into the thiror fourth blocks.)

U
RN
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Instructions for making your own Silent Puzzle kit

You can copy and cut out the set of sinch squares provided. You may adjust the sizes
freely, as long as all pieces are scaled the same in all dimensions. Mo to leave any
printed intersections visible on cutout pieces (they give hints).

z o~ o~ s

It works very well to make eightET AE ONOAOA EEOO j1 O AOGAT 1 AOCRA
that size for you on standard paper. If you can cut out the pieces from large squares, there

wol 80 AA AT U T ETAO 1AEO T OAO xEEAE AAT CEOA E
ITAA OOCET ¢ AEAZAOAT O AT 11 OAA OEAAOOG8 91 O8I 1 1]
that the solutionsONOAOAO AOAT 860 Alil TTA All11 08

Shapes required to make oné&it:

A: Onemedium square (the diamond in the center of a full square)

B: Onesmall square (one quarter of a full square)

C:Onerectangle (one half of a full square)

D: Two large triangles (one half of a full square)

E: Two medium triangles (one quarter d a full square)

F: Tensmall triangles (one eighth of a full square)

G:Three large parallelograms (a pair forms a chevron filling a full square)

H: Two small parallelograms (one large parallelogram sliced in half)

A set of five envelopes contains:

1: Two $ 8 Ghisjperson will complete the task instantly, and probably get frustrated
waiting.)

2: OneAandoneB (This person will be instantly confused about the rule3

3: Two % 8abd seven& & This person has solutions available, bubhas the parts everpne
needs)

4: OneC,one G,one H, and one F (This person can almost solve his own puzzle, and will
likely try to.)

5: Two & 6t@dh' & addh oneH (This person can also almost solve his own puzzle, and will
likely try to .)

Pieces for a kit of up to ninench squares will fit well into five 9-x-12-inch manila
envelopes, and those envelopes will fit into a }8-13-inch envelope along with these
instructions, making an entire Kit.

It helps to mark the pieces with labels indicating which envelope they go baakto for
future courses
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Pattern block 1
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Pattern block 2
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Pattern block 3
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Pattern block 4
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Pattern block 5
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Boatswain

Boatswain 0 $viate for Administration

Boatswain

0 Mate for Program

1 Plans and runs ship
meetings

1 Supervises ship officers
and members to

1 Helps conduct Sea Scout
Leadership Training

9 Presents annual report to
chartered organization

implement programs 1 May appoint officers
9 Represents ship at (varies by ship)
council and regional 1 Works with Skipper

meetings and events

Yeoman (Secretary )

1 Manages ship
communications tools
9 Maintains ship attendance

9 Handles ship
correspondence and
minutes

records 9 Coordinates ship publicity
9 Supervises historian and 9 Maintains ship website (if
webmaster applicable)
1 Works with a committee
member

Activity Chair

1 Maintains membership
records

1 Manages recognition and
advancement events and
records

9 Leads recruiting efforts

9 Supervises crew leaders

1 Responsible for ship in
boatswainQa | 6 & $

1 Chairs annual ship open
house

1 Conducts opening and
closing ceremonies

9 Works with mate

Purser (Finance)

1 Plans money-earning
opportunities
1 Collects and disburses

9 Monitors budget and
keeps quarterdeck and
members informed about

funds theshipQda FTAY I Y
9 Maintains financial 9 Works with a committee
records member
9 Supervises storekeeper
and librarian

Historian

1 Maintains up-to-date ship
activity calendar

1 Supervises activity chairs

9 Provides program during
ship meetings

Crew Leaders

9 Serves as a liaison to an
affiliated group

9 Introduces new Sea
Scouts to ship operations
and traditions

9 Guides new Sea Scouts
through early ship
activities

Librarian

9 Provides support for the
chair and committee for
each activity

1 Collects and maintains
ship activity file (PCI,
resources, annual activity
schedule)

1 Tracks ship member
interests (VAIS)

1 Works with mate

9 Serves as an individual
mentor for new Sea
Scouts

9 Coordinates opportunities
for ship to serve affiliated
group

9 Works with boatswainQ a
mate for administration

(sample ship-created position)

9 Temporary appointed 9 Completes activity
assignment planner
1 Responsible for the 1 Recruits activity

planning, promotion, and
execution of a specific
ship activity

committee (depending on
the complexity of the
activity)

9 Works with an activity
consultant and
boatswainQ ate for

program
(sample ship-created position)

Webmaster

1 Collects and preserves
memorabilia, press
releases, photos, and
video of historical
significance to the ship

1 Maintains information
about ship activities and
Sea Scouts

1 Keeps information about
ship alumni

9 Assists the boatswain in
preparing the annual
report to the chartered
organization

9 Works with the yeoman

Storekeeper

1 Establishes a ship library
including literature for
ship officers and members

9 Keeps records on
literature owned by the
ship

9 Maintains a system to
check literature in and out

1 Follows up on late returns
1 Works with purser

9 Establishes and maintains
a ship website

1 Manages shipQ a
communication tools

9 Works with the ship
officers to provide up-to-
date ship information

9 Works with the yeoman

St S

1 Issues ship equipment and
sees that it is returned
properly

9 Generates a list of
equipment and supplies
needed for future
acquisition

9 Works with the purser

1 Responsible for ship
supplies and equipment

1 Keeps an inventory of ship
equipment

I Maintains ship equipment
in good working condition
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Name

What does success look like for our ship?

What are my goals to get us there?

Name

What does success look like for our ship?

What are my goals to get us there?

Name

What does success look like for our ship?

What are my goals to get us there?

Name

What does success look like for our ship?

What are my goals to get us there?

Name

What does success look like for our ship?

What are my goals to get us there?

Name

What does success look like for our ship?

What are my goals to get us there?

Name

What does success look like for our ship?

What are my goals to get us there?

Name

What does success look like for our ship?

What are my goals to get us there?

Name

What does success look like for our ship?

What are my goals to get us there?

Name

What does success look like for our ship?

What are my goals to get us there?

Name

What does success look like for our ship?

What are my goals to get us there?

Name

What does success look like for our ship?

What are my goals to get us there?
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Ship Member

Additional Officer

Additional Officer

1 Participates regularly in
meetings and activities
1 Periodically serves as an

activity chair
1 Recruits new members

Skipper

1 Upholds standards of the
chartered organization
and the BSA

1 Serves as mentor and role
model for Sea Scouts

1 Trains ship officers

9 Supervises mates

9 Supports boatswain

Additional  Mate
1 Supports assigned officer

Chartered Organization Rep

1 Represents the ship to the
chartered organization
and the BSA local council

1 Recruits the ship
committee leadership

9 Serves as member of the
district committee

9 Works with the ship
officers

1 Serves on various activity
committees

1 Shares ship expenses

9 Communicates interests
throughout the year

1 Votes responsibly for the
best interests of the ship

I Provides framework to
protect Sea Scouts from
abuse

Y Encourages support from
the chartered
organization, mates, ship
committee, and parents

9/ Becomes trained by the
BSA

9 Works with Skipper

resentative

1 Approves all adult
membership applications
1 Helps identify and provide
meeting facilities for ship

9 Works with chartered
organization leadership

9 Assigned duties

Mate for Ad min istration

1 Responsible for ship in
{ 1 A LAeND a
{ISupportsthed 2 I (i & &
mate for administration,

specifically with
recruitment and
recognition efforts

Ship Committee Chair

1 Supervises Skipper and
ship committee members

9 Recruits Skipper and
committee members

Consultant

1 Provides expertise to the
shipQ a

9 Assists the shipQ a
committee in planning a
ship activity

9 Works with an activity
chair

9 Works with <supervising
officer>

fiKnowsthe { { A LILIS N
responsibilities and
supports Skipper

9 Serves as an advocate for
Sea Scout advancement

9 Works with Skipper

9 Works with chartered
organization
representative

9 May or may not be a

LINE 3 NI Y member of the ship
I O May or may not be a

Scouter
1 May be an expert for hire

I Supportsthed 2 I (i &¢ 9YHelpsthedo 2 G & & |

9 Assigned duties 1 Works with <supervising

officer>

Mate for Program

mate for program

9 Supports and coaches the
activity chairs and
consultants

mate for program and
other officers evaluate
completed activities

9 Works with Skipper

Ship Committee Member

1 Serves as a resource to
the ship

9 Completes and maintains
the program capability

1 Reviews, supports, and
approves the shipQ a
program plans

1 Recruits consultants

inventory (PCI) 9 Works with committee
9 Supports various ship chair
officers

Additional Adult Position

9 Assigned duties T Works with

<supervising adult>
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Name

What does success look like for our ship?

What are my goals to get us there?

Name

What does success look like for our ship?

What are my goals to get us there?

Name

What does success look like for our ship?

What are my goals to get us there?

Name

What does success look like for our ship?

What are my goals to get us there?

Name

What does success look like for our ship?

What are my goals to get us there?

Name

What does success look like for our ship?

What are my goals to get us there?

Name

What does success look like for our ship?

What are my goals to get us there?

Name

What does success look like for our ship?

What are my goals to get us there?

Name

What does success look like for our ship?

What are my goals to get us there?

Name

What does success look like for our ship?

What are my goals to get us there?

Name

What does success look like for our ship?

What are my goals to get us there?

Name

What does success look like for our ship?

What are my goals to get us there?
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SHIP ORGANIZATION CHART

Example for a Small Ship
™ Boatswain € > Skipper € Ship

(and Purser) Committee <

Chair
> Purser €
Boat swai n
for Administration Yeoman
(and Yeoman)

Ship Youth Members Ship Adult Leaders Ship Adult Committee
(minimum of five) (minimum of two) Members
(minimum of three)
Boat swain
for Program Mate
i D )
Activity R Consultants :
Chairs s (can be Skipper, mates, committee 1
: members, parents, Scouters from 1
i_ elsewhere, or even non-Scouters) ;
_______________________________ 1

Chartered
Organization

Representative

N

Chartered Organization
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Crew

SHIP ORGANIZATION CHART

Example for a Large

Boatswain

Boat swali

For Administration

n

A

\ 4

Skipper

\ 4

Crew Leaders

Ship Youth Members

\ 4

Mate
for
Administration

A

Ship Adult Leaders

Ship
Committee
Chair

A

Ship Adult Committee

Members
> Boat swai n Mate for Program
— For Program
i D )
Activity i Consultants :
> Chairs i (can be Skipper, mates, committee 1
: members, parents, Scouters from 1
] elsewhere, or even non-Scouters) ;
N Sy Ry 1
> Yeoman « > Secretary
> Historian
> Webmaster
> Purser Treasurer
> Storekeeper
Chartered
> Librarian Organization
Representative
A
A\ 4
Chartered Organization
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References: (Note: BotlCrew LeadershipTraining and Troop LeadershipTraining draw
from the same set of references, and may refer to handbooks and other material from more
than one program.

1 Sea Scout Manual

1 Venturing Leader Handbook

f Boy Scout Handbogk2™ edition)

TtFaGNRE [ SFRSND&a | FyRo22]|

T {SYA2NI t I GNPt [ SIRSNXR& |l yRo22]
1 Scoutmaster Handbook

Another major reference can be the website: www.seascout.org.

420-010
2011 Printing
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